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The purpose of this survey was to determine whether auditors have considered cultural 
audits and if so what best practices are in place and what are the next steps for building 
cultural audit techniques into existing audit plans.  
 
AuditNet® is helping to further the use of culture audits by providing steps that auditors 
and audit department can take to ensure that this risk area is addressed and then share the 
results with the global audit community. 
 
Following are the key observations based on the survey of 789 audit professionals: 
 

 Almost 75% of auditors responding said that their organization has not performed a 
cultural audit 

 More than 60% indicated that their department has not included an audit of 
corporate culture in their audit plan. 

 54% felt that a culture audit should be part of Internal Audit’s annual plan. 
 When asked how clients responded to audit findings almost 80% indicated that they 

were sometimes or always confrontational. 
 Most of the organizations have ethics and code of conduct policies but almost 24% 

responded that they are not clearly communicated to current and new employees. 
 Over 56% felt that their Board of Directors would not support an assessment of 

corporate culture. 
 The most common method of gathering information for a cultural audit would be 

surveys of staff perceptions of their work.  
 Almost half of the respondents indicated that they conduct employee surveys for 

corporate perception in an attempt to get both the voice of the employee as well as 
the voice of the customer.  

 Almost two thirds felt that internal audit should oversee cultural audits.  
 

The survey responses clearly indicate that corporate culture audits are the exception in 
most organizations. The push for internal audit to perform these as part of their 
responsibilities appears to emanate from the profession (top down) rather than grass roots 
(bottom up).  Moving the bar on culture audits in organizations depends on the professions 
push to make these a part of internal audit’s responsibility. Given that corporate culture is 
similar in nature to tone at the top it is a challenging area for internal auditors to review.   
 
Following are ten suggestions for implementing culture audits and improving relationships 
within your organization: 
 

1. Integrate culture as part of every audit. Look at whether there is a cultural driver 
to any issues that arise. 

2. Review the organization’s code of conduct and ethics policy and test whether it is 
enforced at all levels within the organization. 

3. Conduct a survey focusing on culture and the relationship to internal controls. 
Employee surveys have become acknowledged as one of the most effective and 
efficient ways to measure corporate culture. 



4. Utilize COSO and specifically tone at the top as well as throughout the organization 
5. Examine employee willingness to address matters with their immediate supervisor or 

to use the compliance hotline, Fear of retaliation is a potential indicator of distrust 
of management.  

6. Review the rewards and incentive programs as these may communicate a cultural 
message.  

7. Interview all new employees, who have not yet fully adapted to your organization’s 
standard routine. Newly hired employees could be a valuable source of information 
as to what appears to be good practice in the organization and what could be 
improved upon. 

8. Analyze customer complaints to reveal cultural issues, both in the nature of the 
complaints themselves and in the ways in which complaints are handled. The manner 
in which an organization deals with internal grievances raised by staff also provides 
further significant insights into its cultural environment. 

9. Use a cultural checklist which prompts audit managers to consider the ethical 
behavior elements in their audits. 

10. Carefully review and edit report findings and recommendations and discuss with 
management before finalizing. No surprises and also think not only of what the 
finding says but the wording (how you say it). Too many times we hear I understand 
what you are saying but I don’t like the way you said it.  

 
Download the complete 2016 Auditing Corporate and Organizational Culture survey and 
responses 
 

 


