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STANDARD PREISSUANCE QUALITY CONTROL QUESTIONNAIRE – 

PERFORMANCE AUDITS

Job # 


This set of questions is to be addressed throughout the job to assure compliance with key job-related professional standards (GAGAS) and County audit policies and procedures.  These questions also form the basis for internal and external quality control reviews.  In addition, the questions represent the most important requirements to ensure the quality of our work.

The preferred practice is to review the questions as you proceed through the job, and to answer the questions—noting workpaper references where appropriate—as the work is being done and agreements reached among the stakeholders
.  Workpaper references are being required to provide added assurance of compliance and to allow managers and reviewers an easy way to find needed documents.

The questions have room for comments to explain and document important job decisions.  Any “No” answer to the questions should include an explanation or a reference to the appropriate workpaper that explains why that policy was not met.  Answers of “Not Applicable” (N/A) are sometimes self-evident and do not need explanation, but in other cases, they may need elaboration.  Use judgement in deciding how much documentation is needed.  There should be a record of key job decisions.

	Quality Control Requirements

Yes

No

N/A

Documentation



	1.
	Was the audit plan generally followed in performing the work?
	
	
	
	

	2.
	If critical testimonial evidence (that is, key information supporting findings that was obtained from witnesses by interviews, statements, or questionnaires) was used, were the sources 

· credible, 


· documented, and 


· corroborated by obtaining other forms of evidence?
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	3.
	If computer data are significant to the job objectives, is there documentation:

· Describing the reliability testing procedures?


· Discussing the factors known to limit the data’s reliability?


· Corroborating data, if necessary?
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	4.
	If management controls are significant to the job objectives, is there documentation that the relevant management policies, internal control objectives, and controls were assessed?
	
	
	
	

	5.
	If compliance with laws and regulations is significant to the job objectives, is there documentation that such compliance was assessed?
	
	
	
	

	6.
	If indications of illegal activity came to our attention during the assignment, has the job team coordinated with the County Auditor on how the matter should be handled and reported?
	
	
	
	

	7.
	Are the workpapers prepared and reviewed in compliance with  policies?
	
	
	
	


	Reporting Requirements

	
	Yes
	No
	N/A
	Documentation

	8.
	Was a report meeting held?

· Is there agreement that the evidence we have gathered is sufficient, relevant, and competent to support the proposed message?

· If no meeting was held, was some other method used to reach agreement on those items?
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	9.
	Was an exit conference held and documented to discuss the job results with agency officials at the appropriate level?
	
	
	
	

	10.
	Does the report contain a clear statement of objectives, scope, and methodology?
	
	
	
	

	11.
	Does the report address each of the agreed upon objectives, or if not, explain why we were unable to do so?
	
	
	
	

	12.
	Does the report contain a GAGAS conformity statement?
	
	
	
	

	13.
	If there are limitations to our work (e.g., scope impairments, data limitations), does the report’s OSM section describe them and their relevance?
	
	
	
	

	14.
	If significant to the objectives of the job, does the report provide an assessment of:

· Pertinent management/internal controls?

· Compliance with laws and regulations?
	
	
	
	

	
	
	
	
	
	

	15.
	If computer data are used for background, does the report disclose the sources of the data and whether or not the data were verified?
	
	
	
	

	16.
	If computer data is significant to the objectives, does the report describe the reliability of the data and the extent of testing?
	
	
	
	

	17.
	If the reliability of computer data used to support key elements of the report is known to be weak, does the product adequately qualify our conclusions and recommendations?
	
	
	
	

	18.
	If testimonial evidence is used as significant support for findings, is it adequately attributed, presented in context, and corroborated?
	
	
	
	

	19.
	Does the product clearly link recommendations to findings and explicitly label them as recommendations?
	
	
	
	

	

	20.
	Has the report been referenced in accordance with County audit policy?
	
	
	
	

	21.
	Is there documentation showing the disposition of each referencing comment raised?
	
	
	
	

	22.
	If there are "passed" referencing comments, has the rationale for doing so been reviewed, approved and signed by the director?
	
	
	
	

	23.
	If any significant changes are made to the draft after the initial referencing, have the changes been referenced or has the director approved (and documented) alternative quality control measures?
	
	
	
	

	24.
	Has the product been reviewed by the CA?
	
	
	
	

	25.
	Do stakeholders concur with the draft going to the agency for comment?
	
	
	
	


	Agency Comments

	
	Yes
	No
	N/A
	Documentation

	26.
	Have affected parties been given a chance to review a draft of the report and provide comments?

· Have the comments been provided on time, or if not, was the report promptly submitted for final processing?

· Are the comments adequately summarized in the report and either reflected in changes in the report or rebutted as appropriate?
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


I have reviewed all elements of this questionnaire and find them to be complete, accurate and in compliance with County audit policies and procedures.

	
	
	

	Auditor-in-Charge
	
	Date

	
	
	

	
	
	

	Audit Manager
	
	Date

	
	
	

	
	
	

	County Auditor
	
	Date


�The stakeholders will generally be the County Auditor, the audit manager, and the auditor-in-charge.





