Month YEAR
QUALITY CONTROL QUESTIONNAIRE FOR PLANNING PERFORMANCE AUDITS

Job #    Job Title:

This set of questions is to be addressed during the survey phase of the job to assure compliance with key planning-related professional standards (GAGAS) and County Auditor policies and procedures.  These questions also form the basis for internal and external quality control reviews.  

The preferred practice is to review the questions as you plan and conceptualize the job, and to answer the questions—noting workpaper references where appropriate—as the work is being done and agreements reached among the audit staff and management.  Workpaper references are required to provide added assurance of compliance and to allow managers and reviewers an easy way to find needed documents.

The questions have room for comments to explain and document important job decisions.  Any “No” answer to the questions should include an explanation or a reference to the appropriate workpaper that explains why that policy was not met.  Answers of “Not Applicable” (N/A) are sometimes self-evident and do not need explanation, but in other cases, they may need elaboration.  Use judgment in deciding how much documentation is needed.  There should be a record of key job decisions.
	Audit Planning Requirements

	
	Yes
	No
	N/A
	Documentation

	1.
	Has the following been considered?

· Within County Auditor's authority?

· Objectives or scope clear?

· County Auditor has legal access to needed data?

· Sufficient resources available?

· Skilled, knowledgeable staff available?


	
	
	
	

	2.
	If any staff members identified potential conflicts of interest that would impair their ability to perform the work objectively, have actions been taken in accordance with County Auditor policy to resolve the issues?
	
	
	
	

	3.
	Does the audit plan specify how the specific objectives of the job will be addressed?
	
	
	
	

	4.
	Are strengths or weaknesses in program management controls significant to the job’s objectives?


	
	
	
	

	
	If so, were actions included in the audit program to address them?
	
	
	
	

	5.
	Is compliance with laws and regulations significant to the job’s objectives?


	
	
	
	

	
	If so, were actions included in the audit plan to address them?


	
	
	
	

	
	Has the need for County legal staff assistance been considered?
	
	
	
	

	6.
	Is computer data reliability significant to the objectives of the job?


	
	
	
	

	
	If so, are actions included in the audit plan to assess the reliability of the data used?
	
	
	
	

	7.
	Have significant findings and recommendations from past assignments been considered in preparing the audit plan?


	
	
	
	

	
	If there are relevant open recommendations, has appropriate follow-up been built into the job design?
	
	
	
	


	
	
	Yes
	No
	N/A
	Documentation

	8.
	Does the audit program rely on the work of others (auditors, consultants, agency personnel, etc.) as significant support for the findings?


	
	
	
	

	
	If so, does the methodology provide for procedures that would give the County Auditor sufficient basis for relying on that work?
	
	
	
	

	9.
	Was a determination made that the job would comply with all applicable GAGAS standards?


	
	
	
	With the exception of Peer Review.

	
	If any noncompliance was anticipated, is there documentation of approval for GAGAS exceptions by the County Auditor?
	
	X


	
	CA is aware of the Peer Review limitation and it will be addressed in the report.

	10.
	Was consensus achieved and documented indicating that the stakeholders were satisfied that the audit program would properly address the objectives?
	
	
	
	

	11.
	If sampling is to be used:

· Is the sampling methodology used appropriate?

· Are the methods to be used, sample size, and the sampling strategy documented and coordinated as appropriate?

· Is there a plan in place to properly evaluate the results of the sampling?
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	12.
	If the job is being terminated before completion without a product:

· Has the termination been communicated in writing to the agency?

· Has documentation been prepared explaining why the job was terminated and summarizing the work completed and results, if any?
	
	
	
	

	
	
	
	
	
	


I have reviewed all elements of this questionnaire and find them to be complete, accurate and in compliance with County Auditor policies and procedures.

______________________________
______________

Auditor-in-Charge


Date

______________________________
______________

Audit Manager



Date

______________________________
______________

County Auditor



Date

