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Vehicle Auctions - Remarketing

Internal Audit Program

	Audit Objectives

	1.0 
Determine that all vehicles listed for sale actually are offered for sale.

	2.0  
Determine that receipts are on hand for all charges to the vehicle (although prep charges may be added at a flat rate to each vehicle per contract).

	3.0  
Determine by physical examination of the vehicle that reported mileage is accurate and that indicated repairs have taken place.  

	4.0  
Determine that actual sales prices and repair expenses were accurately reported.


	Audit Procedures
	Initials
	Index

	1) Obtain a list of vehicles to be sold.  There may be more vehicles actually sold as some may arrive at the auction site shortly before the sale.  
	
	

	2) Obtain a detail of expenses per vehicle, and determine that receipts are on hand for all charges.  
	
	

	3) Review expected sales prices before the auction.  Obtain explanations from the Rep for expected sales prices varying significantly from the Black Book .  If possible, examine the vehicle to confirm the Rep’s observations.  
	
	

	4) Also examine the vehicles in your sample, verifying that indicated repairs have taken place, and that mileage is accurate.  Note any exceptions.
	
	

	5) Witness the sale and determine that every vehicle on the list is offered for sale, or obtain an explanation if the vehicle is pulled and be sure someone besides the assigned Rep is notified.  Note sales prices verbally announced and trace these to sales summaries -see step 7.
	
	

	6) Assess controls in place at this particular sale – are duties properly segregated and are records accurately compiled and reported?
	
	

	7) Obtain a summary of sales prices, and agree with data reported.
	
	

	8) List open items to be clarified -- vehicles not offered for sale, unusual repair costs, etc.  Obtain explanations and conclude.  Summarize findings, exceptions, and recommendations.
	
	


