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Snohomish County
Performance Audit Division

Audit Program – SWM Legal Authority
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INTRODUCTION:









Surface Water Management (SWM) Purpose as identified in SCC 25A.05.010: 

(1)     Establish a water quality restoration and water quantity management program for Snohomish County to be administered by the Snohomish county department of public works;

(2)     Create service areas defined by ordinance to be known as "Clean Water Districts";

(3)     Provide a comprehensive approach to managing and regulating surface water in order to respect and preserve the county's rivers, streams, lakes, and other waterbodies; protect and restore water quality; control, accommodate, and discharge storm runoff; provide for groundwater recharge; control sediment; stabilize erosion; monitor water quality and stream flow; and rehabilitate stream and drainage corridors for hydraulics, aesthetics, and fisheries benefits;

(4)     Restore water quality in saltwater tidelands to allow the upgrading of conditionally approved, restricted and prohibited shellfish beds;

(5)     Facilitate the implementation of watershed action plans, watershed management plans, and lake restoration plans;

(6)     Recognize that programs to restore water quality and manage water quantity will vary from watershed to watershed and that specific watershed management needs may be refined when watershed action plans, watershed management plans, or lake restoration plans, are developed or revised;

Mission Statement: “Work in partnership with citizens of Snohomish County to protect and enhance water quality and aquatic habitats, to minimize damage from flooding and erosion, and to preserve a water resources legacy for future generations.”

SWM Is Divided Into The Following Functional Program Areas:
Water Quality: SWM works to achieve and maintain water quality suitable for recreation, aesthetic enjoyment, fish and wildlife.
Drainage:  SWM works to create and maintain Snohomish County’s constructed drainage systems to provide protection against flooding, reduce water pollution, and improved aquatic habitat.
Flood Hazard Management:  SWM works to reduce the potential for physical injury and property damage associated with flooding.
Aquatic Habitat:  SWM works to protect and restore Snohomish County’s natural drainage systems of steams, rivers, lakes, wetland, and associated fish and wildlife habitat.
All of these functional areas strive to work to better and educate the public through SWM Community Partners program.

 

Scope:  To review legal authority authorizing the creation of SWM and to review whether SWM is exceeding its original and current legal authority
Objective:  1) To identify current authorized mandates and legal authority; 2) To determine if SWM has met its current mandates; 3) To determine whether projects/work effort being performed by SWM are 
beyond its legal authority/mandate and; 4) To determine if SWM has defined and/or documented criteria that identify whether individual project objectives have been achieved.
Audit Standards: We conducted our audit in accordance with generally accepted auditing standards, Government Auditing issued by the Comptroller General of the United States (Revised 2003), and or Standards for the Professional Practice of Internal Auditing issued by the Institute of Internal Auditors.











1.0 .
Job Design Phase

1.1. Record of Request and Approval (Master Job Checklist (MJC)  - Step 1)

1.2. Issue Notification letter - (MJC – Step 2)
1.3. Create Work Paper Filing System - (MJC – Step 3)

1.4. Complete Quality Control Workpapers – (MJC – Step 4)

1.5. Perform and Complete Risk Assessment – (MJC – Step 5)

· Develop organization chart

1.6. Hold Opening Conference – (MJC – Step 6)

· Preliminary Data Request 

1.7. Develop Final Audit Scope and Objectives – (MJC – Step 7)

1.8. Develop Initial Audit Program/Plan – (MJC – Step 8)

1.9. Identify and Document Legal Authority – (MJC – Step 9)

· Identify Departments legal authority.  

· Review status with State Auditor, document summary of major changes in program mandates

1.10. Department/Program Management – (MJC – Step 10)

· Define program mission, key outputs/performance measures.  Review relevant policies and procedures.
· Identify key staff members and contacts. 
· Identify and document major process if appropriate.

1.11. Department’s Financial Analysis – (MJC – Step 11)

· Identify financial data by program last five years

1.12. Comparative Information and Current Trends – (MJC – Step 12)

1.13. Search other audit methodologies and review other relevant audit reports.  
· Document if Department has been audited by other agencies or has requested consultant studies.(D.2.0)
· Search for latest trends for Department if relevant.
· Review Department performance measures for relevancy. 

1.14. Complete GO/NO GO DECISION – (MJC – Step 13)
1.15. Finalize Detailed Audit Program – (MJC – Step 14)

2.0. Data Gathering and Audit Testing

2.1
List authorized mandates and legal authority in which SWM operates under
2.2
List projects or programs and cross reference to legal or authorized mandate 

2.3
Using a judgment sample basis select programs and document if it is meeting 
its project mandates.

2.4
Document if selected program/projects is complying with authorized mandates
2.5
Document if selected program/projects exceed or is performing beyond its 
authorized or legal mandates
2.6
Document if SWM has established criteria as a measurement basis to 
determine if project objectives have been met or achieved

3.0. Report Writing

3.1 Discussion Draft

3.2 Draft Report
· Hold Closing Conference and Request Formal Written Responses

3.3 Final Report

Preparation of Reports and Workpaper Files:
Permanent Audit File: Complete using all information gathered and prepared during the course of the audit.


Discussion Draft: To include findings discovered during the audit.  Review with Department and make changes as necessary.

Draft Audit Report: To include findings plus conclusions and recommendations.   Review with Department and make changes as necessary.  Request a formal written response.

Final Audit Report: To include findings, conclusions and recommendations, plus executive summary.  Issue per Policy 7.0.


Finalize Workpapers: Complete Master Job Check List, Cross reference workpapers and bind.
Audit Abstract: Create a PDF format of Final Report for Performance Auditor’s Website.
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