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�PRIVATE ��Control Objective(s):   





(a)  To ensure that the organisation remains aware of the needs of their target customers;  (b)  To ensure that all product development, marketing and sales activities are based upon accurate determinations of the prevailing economic, market and customer trends;   (c)  To ensure that market research activities are accurately costed, justified and authorised;  (d)  To ensure that the organisation is kept informed about competitor products and activities;  (e) To ensure that promotional and advertising activities are appropriately targeted as a means to ensure value for money and effectiveness;  (f)  To identify potential new markets or opportunities to successfully differentiate products and services;  (g)  To ensure that the organisation's products and services match the market expectation in respect of quality, price and performance;  (h)  To ensure that customer complaints and product returns are appropriately analysed as the basis for taking corrective action;  and (i)   To maintain a database of market intelligence relevant to the operating sector to support effective decision making.
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�PRIVATE ��1�
Key Issues�
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1.1�
How does management maintain an accurate and up-to-date awareness of market trends, customer needs and competitor activities as the basis for their own planning and decision making?�
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1.2�
What steps are taken to ensure that customer requirements are identified and effectively addressed?�
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1.3�
How does management correlate market research findings with product development, promotional and sales activities?�
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1.4�
Are all market research activities accurately costed, and justified as being worthwhile and authorised?�
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1.5�
How can  management be assured that promotional activities and advertising are appropriately targeted and offer value for money?�
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1.6�
How does management identify potential new markets or opportunities to differentiate their products?�
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1.7�
What measures ensure that products continue to match the required performance, quality and price criteria?�
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1.8�
Are new and prototype products/services realistically market tested prior to full launch, and how are the results utilised?�
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1.9�
How can management be assured that market research data is accurate and reliable?�
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Detailed Issues�
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2.1�
Are suitably skilled and experienced marketing staff employed to conduct or direct market research activities?�
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2.2�
How does management ensure that external market research agencies and consultants are reliable, qualified and cost effective?�
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2.3�
Is the performance of market research activities reviewed and assessed for effectiveness (over a suitable period)?�
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2.4�
Are macro economic events, general sector trends and other market influences taken into account by management, and how can they be sure that their interpretation of such factors is accurate?�
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2.5�
Does management conduct a comprehensive competitor analysis as the basis for determining the appropriate tactical responses?�
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2.6�
Are customer complaints and comments recorded, assessed and used to define the necessary corrective action?�
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2.7�
How is the accuracy of data input from other systems (i.e. sales performance, financial reporting, etc.) confirmed?�
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2.8�
How is the accuracy of data output to other systems (i.e. planning function, promotion and advertising) confirmed?�
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	SYSTEM INTERFACES FOR MARKET RESEARCH





It is unlikely that any activity or system will operate in complete isolation, but will need to interact with other data and systems in order to be fully effective.   At a simple level, such interaction could relate to the input of data from a source system and the generation of amended or enhanced data which can be output to the next process.   For example, taking coded transactions from an accounts payable system into the general ledger as the basis for subsequently producing management accounts information.





It is often at the point of interaction between systems where controls are critical.  Auditors should be satisfied that the data moving between systems is consistent, complete and accurate, in order that the subsequent processes are undertaken upon a reliable basis.





The following table aims to plot, for the subject system of this Standard Audit Programme Guide, the potential interfaces with other systems which may require audit attention.  Indicators are provided to differentiate between those interfaces which act as input sources to the subject system and those which are potential output targets.  The "SAPG Ref." column records the reference number of the Programme Guide which addresses the issues for the related system


 


�PRIVATE ��System�
SAPG Ref.�
Input Source�
Output Target�
�
System�
SAPG Ref.�
Input Source�
Output Target�
�
Planning�
0104�
Ö�
Ö�
�
Maintenance & Servicing�
0802�
Ö�
Ö�
�
Product / Project Accounting�
0212�
Ö�
Ö�
�
Spare Parts & Supply�
0803�
Ö�
Ö�
�
Quality Control�
0605�
Ö�
�
�
Research & Development�
0901-05�
Ö�
Ö�
�
Product Development�
0701�
Ö�
Ö�
�
�
�
�
�
�
Promotion & Advertising�
0703�
Ö�
Ö�
�
�
�
�
�
�
Pricing & Discount Policies�
0704�
Ö�
Ö�
�
�
�
�
�
�
Sales Management�
0705�
�
Ö�
�
�
�
�
�
�
Order Processing�
0710�
Ö�
Ö�
�
�
�
�
�
�
Warranty Arrangements�
0801�
Ö�
Ö�
�
�
�
�
�
�
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�PRIVATE ��Seq.�
Risk/Control Issue�
Current Control/Measure�
WP


Ref.�
Effective


Yes / No�
Compliance


Testing�
Substantive


Testing�
Weakness


to Report�
�
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With Permission from The Operational Auditing Handbook: Auditing Business Processes by Andrew Chambers, Graham Rand
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