Financial Controls Health Check 2001 Work Programme


Audit Area P: Procurement

Completed by……..…………    Date…………
  Business Unit: ……………..….

Activity 1: Recognition, Recording and Control of Procurement

	
	Expected Controls
	Testing
	Summary of Findings
	Issue

(SWOT)

	1.1 
	
	· What is average annual value of expenditure with suppliers (procurement expenditure) excluding accommodation and flight suppliers?.
	
	

	1.2 
	
	· What is the average monthly value of purchase orders raised.
	
	

	1.3 
	
	· To what extent is procurement seasonal ?
	
	

	1.4 
	
	· What is the current value of pending purchase orders ? Please list significant items (>£20k)
	
	

	1.5 
	
	· ITEMS PURCHASED
	
	

	1.6 W
	
	· What are the principal categories of procurement expenditure? 
	
	

	1.7 
	
	· How is the annual value of expenditure broken down into different categories of procurement ? for each category, please state the respective expenditure value ?
	
	

	1.8 
	
	· In response to the Group’s current position has any assessment been made(by the Business Unit, Division or Central Purchasing) as to which categories of expenditure are business critical? 
	
	

	1.9 
	
	· Which categories of expenditure are business critical? (ie. Could the business continue to operate if these items were not ordered this week/month)?
	
	


	1.10 
	
	· For each item identified as critical, briefly state why they are deemed critical to the business.
	
	

	1.11 
	
	· Have any categories of expenditure been identified as non-essential and stopped at this time? If so, please list them?
	
	

	1.12 
	
	· TIMELINESS OF PROCESS
	
	

	1.13 
	
	· Are all/any category of orders raised through  Central Purchasing?* If so, please state which categories are procured centrally?
	
	

	1.14 
	
	· For significant categories of expenditure, are orders placed on the basis of known lead times (ie the time it takes from placing an order to taking delivery) and minimal stock levels?  Where orders are placed on this basis, can these minimum levels be lowered?
	
	

	1.15 
	
	· If this is not the case, on what basis (timing and quantity) are orders placed?
	
	

	1.16 
	
	· State the agreed supplier payment terms.  Has a review been carried out to identify inappropriate payment terms.  Have subsequent changes been made?  Please state what changes have been made.
	
	

	1.17 
	
	· AUTHORISATION PROCEDURES:
	
	

	1.18 
	
	· Are procedures for tendering/supplier approval/authorising expenditure/ raising purchase orders documented and clearly understood by relevant staff?
	
	

	1.19 
	
	· in response to the Group’s current position, have authorisation procedures been tightened up in the last 3-4 weeks ?
	
	

	1.20 
	
	· Who is ultimately responsible for authorising purchase orders over £20k?
	
	

	1.21 
	
	· During this period, have any significant (value) purchase orders been deferred or cancelled?  If so, please state the category of expenditure and the order value.
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