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Scope

The policy applies to all employees and for any activities performed while conducting Company business.  It is the responsibility of the Company host to ensure that visitors, consultants, contractors and temporary associates conduct their activities in a manner that is consistent with this policy.

Policy

It is J. Doe, Inc.’s (Company) policy to maintain and enhance its concern for the environment.  

It is the Company’s intent to produce, handle, use, sell, service, transport, or dispose of a product in a safe and environmentally sound manner.  Therefore, it is the Company’s policy to:

· Comply with all applicable International, Federal, State and local Environmental Statutes and Regulations (re: Environmental Laws)

· Minimize the production of effluents which affect the environment and where possible, and practical, establish and/or participate in, pollution prevention programs

· Minimize the purchase of hazardous materials by substituting less harmful materials in order to reduce the production of hazardous wastes

· Provide for disposal of wastes in an environmentally sound manner through reliable vendors

· Set and periodically review environmental objectives and targets

· Communicate the policy to our employees, customers and suppliers and make it available to the public upon request

Procedure

Regulatory agencies, community norms, Company directives and previous process performance measures define the scope of the Environmental Affairs Program.  From this input, program mandates and requirements are defined.  

An annual plan is developed and integrated with Occupational Health and Safety, relevant functional business units and the financial planning process. 

Implementing the plan requires converting each program’s objectives into tactical actions. The range of implementation techniques and methods depends on the objectives and includes and is not limited to the following types of action.

· Communication and training of employees

· Due diligence reports for individual real estate locations 

· Process review, chemical / hazardous material approval and tracking

· Review and secure permits (e.g., air, water) as required

Each program’s progress toward meeting its objectives is monitored and controlled through the following types of actions:

· Collection of statistical data and trend analysis

· Root cause analysis and corrective action

· Site visit assessments and audits

The results of the assessments and evaluations are reported to the appropriate management including process owners, division / business unit managers and the Sr. Management team. 

Controls / Areas of Responsibility

Environmental Health and Safety (EH&S) provides consulting service to all departments, programs and site locations that share in the environmental responsibilities.

Employees are expected to conduct their daily tasks in a manner that is consistent with the philosophy and objectives of this policy.  

At least annually, EH&S prepares a location and program status report for Sr. Management’s review and action.
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