Based on all planning procedures performed, prepare a risks and response table to highlight the key risks identified during the planning stage for inclusion into the audit programme

Brief team members on key risks identified.

	Risk Identified
	Audit Component Affected
	Audit Assertion
	* Proposed Audit Response (in Planned Audit Program 3.4 )
	Ref to Work Done

	1. Adoption of IFRS in 2004/05 will need to be disclosed in 2003/04 financial statements
	Infrastructure Plant & Equipment

Intangibles

Depreciation Expense.
	Disclosure
	Check disclosure notes and accuracy of disclosure at final.
	 

	2. Potential inaccurate off balance sheet contingencies 
	N/A
	Disclosure
	Check contingencies disclosed in the accounts at final.
	

	3. General Economic Condition - increase level of funding  
	Revenue
	Completeness
	Substantively check government appropriation at final for increase of government appropriation.
	

	4. Continued use of service provided by other governments.
	Sale of Goods and Services
	Completeness
	Substantively check against agreement made by various govts.
	

	5. Technology Advances - Increase use of technology to provide core services lead to early retirement of assets not properly accounted for 

6. Unsighted laptop computers -point 2aiii) 
	Infrastructure Plant & Equipment

Write off of assets

Intangibles

"

"

Infrastructure Plant & Equipment
	Completeness, Existence, Measurement

Occurence

Completeness

Measurement, Disclosure

Valuation

Completeness, Measurement
	Test controls over additions.

Test controls over retirements.

Review stocktake instructions 

Test controls over adherence capitalisation policies

Substantively test loss on write off of assets.

Control test capitalisation of in-house costs capitalised during the year

Substantively test write-off of obsolete in-house software capitalised in previous years.

Recoverable amount test of intangibles to ensure carrying amount does not exceed recoverable amt.

Substantive test authorisations for write-offs

Substantively test loss on write-offs.
	

	7. The entity is under budgetary pressure to reduce depreciation expenses - see point 2aiii) 
	Fixed Assets
	Completeness, Occurence
	Substantively check correctness of depreciation expense.

Reasonableness test of depreciation expenses by asset classes.
	

	8. Cash management - devolved banking.
	Cash at Bank
	Existence, Completeness
	Test reconciliation controls over cash

Substantive test payments

Substantive test receipts

Confirm with bank 
	

	9. Developments / Changes in Reporting Criteria in accounting/auditing standards 
	Potentially all
	Disclosure
	Substantively check presentation of accounts and disclosures against required disclosures at final.
	

	10. Financial reporting deadline has been shorted to 31 July may lead to material creditors and accruals not being brought to account.

11. Also a last year issue - timelag of putting expenses in accounts payable system.
	Creditors and Accruals
	Completeness
	Expand search for unrecorded liabilities test at final to include:

Enquire how various branches report unpaid invoices on hand at year end for inclusion in accounts.

Assess the amount of unpaid goods or services not yet invoiced but rendered not reported by branches.

Assess the amount of accruals from service entity - accrual info provided by service entity is usually not timely.
	

	12. During our discussion with Internal Audit, establishment of an overseas branch during this financial year may lead to inaccurate payment of allowances by transferring staff from one area to this branch. This has been concurred by our conclusion at 7.1.

13. Based on identified major business processes, HR function will be of focus  

14. Entity is under pressure to cut payroll cost due to budget constraint - see point 2aiii) 
	Employee Expenses
	Accuracy (Measurement) 

Measurement, Occurence

Completeness


	Substantively test allowances of overseas staff at interim and at final.

Test controls in commencemnents, terminations and transfers.

Walk through of IT controls environment

Reasonableness test of overall payroll costs
	

	15. Potential understatement of long service leave provision - see HR meeting minutes 
	Employees Expenses
	Completeness, Measurement
	Substantively test analysis performed to HR to determine unrecorded LSL leave provision is material
	

	16. Balances of fixed assets in SAP not the same as in GL. 
	Fixed Assets
	Completeness, Measurement
	Discuss with client on analysis performed and check calculations of adjustment for accuracy.
	

	17. Management of assets deployed overseas have been poorly performed in the past 

18. Various classes of overseas assets have been lumped in one line item (from last year).
	Infrastructure plant and equipment

Write off of fixed assets

Depreciation


	Completeness

Measurement

Measurement
	Enquire how stocktake is performed.

Substatively check write offs against historical costs.

Substantively check whether there is a materiality effect on financial statements.
	

	19. Based on idenfied major business processes, suppliers expenses function will be of focus this year 
	Suppliers expenses (including KFPW)
	Completeness, Measurement, Occurence
	Walk through of IT controls environment

Test controls in disbursements
	

	20. Entity is under budget pressure to write back make good provision - see point 2aiii) 
	Make good provision
	Completeness, Occurence
	Ensure write back is based on accurate assessment of this year's situation rather than used to smooth out losses this year.
	

	21. Stock take not performed for all asset classes - last year's issue 
	Fixed Assets
	Completeness, measurement
	Ensure stocktake is performed for all asset classes
	

	22. Employees access to own HR records - last year's issue 
	Employees expenses
	Measurement
	Ensure access controls are tightened during control testing
	

	23. SAP HR and GL not reconciled - last year's issue 
	Employee expenses
	Completeness
	Ensure reconciliation is done during control testing
	

	24. Long service leave bal not taken - last year's issue 
	Employee expenses
	Completeness
	At interim, issue management letter if the practice is still on-going.

At final, discuss with HR to quantify the potential error and access for materiality.
	

	25. Review for potential coding errors - last year's issue 
	Admin expenses
	Measurement, disclosures
	At interim, review internal orders for coding correctness.
	

	26. Review correctness of capitalisation of software ie ongoing maintenance v enhancement  

27. Review recoverable amount of software
	Intangibles
	Measurement

Valuation
	At interim, document how costs are recorded and whether any controls are exercised in relation to maintenance v enhancement.

At final, substantive test on recoverble amount.
	

	28. Trust accounts not correctly reflected - last year's issue 
	Trust bank accounts
	Disclosure
	Ensure disclosure is not in other debtors or other creditors.
	

	29.  Two administered accounts not properly closed in accordance with proper authority - see point E.  They were also not disclosed for the last four years.  Hence amounts may have not been spent legitimately since 99/00.
	Special Accounts
	Disclosures
	Obtain proper authority from the government minister to substantiate closure of these accounts.  

Obtain opening balance 99/00 and sample test expenses and revenues to supporting documents.  

Test minimum controls such as performance and review of bank reconciliations and substantively test bank reconciliation at each year end.


	

	30. Salary Packaging Trust A/C Reconciliation.
	Trust Account
	Disclosure, completeness
	Follow up on IA report (unfavourable) and make sure reconciliation is performed and reconciles. Will impact disclosure.
	


