PC replacement audit 

Terms of Reference

Background

There should be a standard corporate program of PC replacement which applies to all departments. There is a tendency for other factors to impact upon this process, principally using year-end underspends to by-pass this process, which may not give best VFM (replacement not really needed). If this above is indeed the case then the following could result in poor:

· budgetary control

· financial management

· asset management

· value for money

Audit Program
· Establish that there actually is a program of PC replacement established corporately

· Establish that it has been established on a reasonable basis, taking into account such factors as:

· estimated obsolescence period

· cost constraints

· best practice in other organisations

· findings of research organisations (eg universities) into expected useful life of PC  

· Check whether the program applies to all departments; establish whether there are any exceptions, if so:

· the reasons for these 

· the program they follow for PC replacement

· Establish whether the organisation’s replacement program has built in some flexibility in order to cope with exceptions, for example:

· highly technical areas where there is a need for very up-to-date equipment

· unforeseen technical developments which may create a need for accelerated replacement in certain areas

· Establish whether there is an inventory of PCs containing sufficient data which will allow the formulation of a phased replacement program; ensure inventory maintenance processes are sufficiently robust to ensure that the inventory is:

· Up to date

· Complete

· Accurate

· Analyse General Ledger (GL) data on a month-by-month or week-by-week basis to ascertain if there is any upturn in expenditure on PC purchase codes toward the financial year-end which may give prima facie evidence of spending which by-passes the replacement program; investigate reasons for any such up-turns 

· Select a sample of purchases from GL data; trace back to inventory to verify that these comply with standard replacement program; investigate reasons for any non-compliance

