AUDIT PROGRAM 

WORKERS COMPENSATION ADMINISTRATION
Project Leader


Project Title


Audit Objectives
Determine the adequacy of internal controls for administration of workers( compensation to prevent payment of unauthorized worker compensation claims, to promote timely and accurate record keeping, and to resolve any reconciling items timely and appropriately.  

Determine management reporting of workers( compensation information is complete and provides sufficient information to allow city management to establish reserves, monitor liabilities, and track losses to prevent or minimize recurrence by establishing appropriate safety programs.

Significance:


Audit Scope
Evaluate workers( compensation procedures used by Risk Management representatives and other applicable parties.  Test the processing environment to verify compliance with procedures.  Evaluate the management reporting process for workers( compensation and the process of establishing reserves.
Budgeted Hours
xxx hours
Project Due Date

Audit Procedures and Timeline
Date


Research laws/regulations and City policy/procedures relative to workers( compensation in order to develop the audit program and to prepare for a preliminary meeting with Risk Management representatives.

Date


Submit draft audit program for approval.

Date


Meet with Risk Management representatives to discuss workers( compensation procedures, workers( compensation oversight responsibility, and preparation of risk management memos.  Document this information and evaluate controls.

Date


Evaluate workers( compensation procedures used by Risk Management representatives and other applicable parties.



Test the processing environment to verify compliance with procedures. Perform tests to accomplish the following objectives:

1. Review transactions from January 1, 2xxx, through July 31, 2xxx, for appropriateness.  Trace selected transactions to supporting documentation to verify proper authorization.

2. Review a recent day(s processing of workers( compensation transactions and that day(s cash balancing to determine timeliness and accuracy of processing.

3. Review any related suspense/house account where exception items are held to determine these are resolved timely and appropriately.

Date


Evaluate the management reporting process for workers( compensation and the process of establishing reserves.

Concluding Procedures:
Date


Prepare draft report with observations and recommendations for management response.

Date


Issue final report.

