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Audit Objective/Scope:

· Determine if the County’s workers comp program is in compliance with State regulations.

· Determine if the County’s written workers comp policies and procedures are in agreement with State regulations, and if they are adequate to provide guidance to employees and supervisors.

· Review the claims process and determine if they are working efficiently and effectively, and whether internal controls over the processes are adequate.

The scope of the audit will include workers comp claims processed through (nursing facility) and the Human Resource department.  The time period includes January 2001 through September 2001.

Budget:  XXX hours.

Actual: _____ hours

Staffing:  Auditor in Charge
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	I. PRELIMINARY

A. Preliminary Survey
1. Contact Director of Human Resources, and inform him of the audit.  Also notify Benefits Administrator; (nursing facility) Administrator; and Risk Manager at (nursing facility).


2. Interview key personnel to learn how they administer the workers comp program.  Document the results of the findings.  Also obtain copies of any forms or documents, as well as written County policies regarding workers comp.


3. Obtain the latest workers comp regulations from key personnel or a third party.  Note significant areas pertinent to the audit.


4. Interview any other County officials as necessary for information on the workers comp program.


B. Risk Assessment

1. Prepare risk assessment using information obtained during the Preliminary Survey.


2. Prepare PAC’s resulting from risk assessment.


3. Complete audit program. 


4. Conduct entrance conference.


II. DETAILED TESTING

A. Internal Controls

1. Test 1 – Workers’ Comp Checking Account
Determine if the controls over the workers’ comp checking account are adequate.  The account is in the County’s name.



2. Test 2 – Filing of Incident Reports
Determine whether information is correctly entered from incident reports in the FRI system.


3. Test 3 – Medical Claim Payments

i) Determine if medical claim forms and incident reports are on file for medical bills paid.


ii) Determine how the status of medical bills once they are submitted for payment are monitored.


4. Test 4 – Indemnity Payments

i) Determine whether indemnity checks are for correct amount and only go to those individuals qualified to receive them.


ii) Determine if controls are adequate over the procedures of receiving non-(nursing facility) indemnity checks and depositing them in the Revenue Division.


iii) Determine whether indemnity checks sent to the County are being properly reconciled to the monthly report.


iv) Research how the benefits manager can be notified when an employee returns to work after being out on workers’ comp.


B. Compliance

1. Test 2 – Filing of Incident Reports
Determine whether the employee and supervisor sign incident reports before they go to the benefits/risk manager.


2. Test 3 – Medical Claim Payments

i) Determine whether employees on workers’ comp are going to panel doctors for the 1st 90 days.


ii) Determine whether medical bills are paid within 30 days of receipt.

iii) Determine whether medical providers are making reports to the employer within 10 days of the beginning of treatment.


3. Test 4 – Indemnity Payments

i) Verify that indemnity checks are issued within 21 days from the date of the incident.

ii) Determine whether there is a doctor’s release on file for employees that returned to work.




4. Test 6 – Administrative Compliance

i) Determine whether the list of panel doctors is posted at each County worksite.


ii) Determine whether there is written documentation that new employees were made aware of workers’ comp rights and responsibilities.


iii) Determine whether the County is filing their annual application to the State because they are self-insured, and whether they are submitting proof of an accident prevention program.


iv) Determine whether there is a notice posted at each County worksite stating who claims must be sent to and that employers must be made aware of all injuries


C. Economy and Efficiency

1. Test 5 – Economy and Efficiency Areas

i) Determine if incident reports reach the benefits/risk manager timely, and if not, why.


ii) Determine if it would be feasible to keep incident reports at (nursing facility) in a separate file, not in their personnel file.


iii) Determine whether workers’ comp costs and claims have increased or decreased over the past several years.


iv) Research information for back to work programs, specifically for the Prison and Public Works.


v) Determine whether medical bills can be transferred electronically.



III. REPORTING

A. Draft Report
1. Summarize PAC’s and prepare draft report.


2. Distribute and discuss the draft with appropriate personnel.


B. Final Report
1. Distribute final report to appropriate parties.


	
	



