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1. Communications, newsclippings, Agency Reports.  What are management's priority areas/ongoing initiatives relating to this agency/program?  Are there current problems and issues that have drawn Council and public attention?

2. General organization. Describe the organizational structure of the subject agency and attach organization chart.

3. Budget. What budget changes are reflected over the current and past 2 years?  Are non-personnel items significant?

4. Previous audits/studies.  What were results relating to subject agency/program?  Are there chronic issues relevant to current audit?

5. Mission.  

a. What is the mission/purpose of the subject agency/program?  

b. As an auditor, what performance aspects do you think are associated with this mission  (e.g. accuracy, timeliness, courteousness, cost effectiveness, safety, cleanliness, convenience, etc.)?

c. What are the risks associated with this agency/program?

i. Mission specific risks, e.g. obstacles to achieving intended outcome and performance, unintended consequences, inadequate or untimely information to make decisions, abuse of program

ii. Generic risks, e.g. unclear purpose, nature of work performed, large amount of money involved, external pressures, new or changing program, decentralized operation, illegal acts

6. Conclusion. 

a. What area or aspect of the agency/program do you recommend be audited?

b. What would you recommend as the objective(s) of the recommended audit?

