CITY OF FORT WORTH

INTERNAL AUDIT DEPARTMENT

RISK AND VULNERABILITY ASSESSMENT

Instructions:  Rank each "Key Indicator" as a Risk Factor on a scale from 1-5 (1=Lowest, 5= Highest Rank)

	KEY INDICATOR
	SCORING LEVEL

	1.
Access to physical assets--cash, checks, inventory, securities, etc.
	1
	2
	3
	4
	5

	2.
Security at location--number of employees with keys, combinations to locks, safes, etc.
	1
	2
	3
	4
	5

	3.
Administrative Control Systems--Written Policies and Procedures
	1
	2
	3
	4
	5

	4.
Adequacy of Internal Control Systems
	1
	2
	3
	4
	5

	5.
Date of last audit
	1
	2
	3
	4
	5

	6.
Implementation of previous recommendations in prior audit(s)?
	1
	2
	3
	4
	5

	7.
Previous problems noted in area--either by prior audit or management information
	1
	2
	3
	4
	5

	8.
Amount of annual revenues and/or expenditures
	1
	2
	3
	4
	5

	9.
Personnel turnover during the last year
	1
	2
	3
	4
	5

	10.
Transactional access to assets--Example: ability to electronically enter/post to revenue 
accounts
	1
	2
	3
	4
	5

	11.  Management Quality--management experience, stability of organization, attitude 
towards past audits, etc.
	1
	2
	3
	4
	5

	12.
Potential for fraud, waste, and abuse
	1

	2
	3
	4
	5

	13.
Are there public perceptions and potential sensitivity to area under audit?
	1
	2
	3
	4
	5

	
TOTAL SCORE FROM ABOVE:   (                (

	
SCALE:  0-32 = LOW RISK;   33-46 = MEDIUM RISK;   47-65 = HIGH RISK
	
	
	
	
	


	COMMENTS - 

	

	

	


	ADDITIONAL FACTORS TO CONSIDER DURING AUDIT:
	SCORING LEVEL

	
	
	
	
	
	

	14.
 During fieldwork, were there many cases of "missing" records or documents?
	1
	2
	3
	4
	5

	15.
 Was audit scope restricted or impaired in any way?
	1
	2
	3
	4
	5
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