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FREDERICK COUNTY, MARYLAND

IT AUDIT SERVICES: PEOPLESOFT HRMS, VERSION 8.3

1.0 INTRODUCTION

1.1 PURPOSE

The Internal Audit Department of Frederick County, Maryland is requesting proposals from qualified firms having expertise in audits of PeopleSoft Human Resource Management System (HRMS), version 8, to conduct an application and security audit of Frederick County Government’s HR/Payroll applications.

Internal Audit staff have performed audits of PeopleSoft HRMS prior to the version 8 upgrade, but lack the technical expertise to perform reviews of web-based applications and seek recommendations for improving the effectiveness of its current approaches to auditing the HR/Payroll function.  It is intended that the consultant provide a transfer of knowledge to audit staff by working with and training staff throughout the audit process.

1.2 GENERAL INFORMATION

The Interagency Internal Audit Authority (IIAA) is an independent agency of Frederick County Government.   Composed of seven members, the IIAA oversees the operation of the Frederick County Internal Audit Department, which is responsible for providing comprehensive audit coverage of operations within Frederick County Government, Frederick County Public Schools and Frederick Community College.  The Internal Audit Department’s staff of seven includes three auditors responsible for auditing PeopleSoft applications.  The department’s budget for contracted IT audit services for FY2003 is $25,000. 

Beginning in January 1999, Frederick County Government, Frederick County Public Schools and Frederick Community College each replaced certain legacy software with PeopleSoft application software, which includes a Human Resource Management System, Finance System, Student Records System and other modules.  The PeopleSoft HRMS for Frederick County Government has been upgraded to version 8.3 in February 2003 and is intranet-based.  The County has contracted with Maximus to provide implementation services with regard to the HRMS upgrade.  Financials 7.5 is scheduled for version 8 upgrade beginning in September 2003; the County is in the process of bidding implementation services for this upgrade.

The platform for Frederick County Government PeopleSoft systems is a Windows 2000 server operating system and SQL Server 2000 running on IBM Netfinity hardware on an ATM network using Windows 2000 and Windows 95 desktops.  There are approximately 70 HRMS/Payroll users in a 3-tier environment and 8 support staff using a 2-tier environment.  

2.0 NATURE OF SERVICES 

2.1

SCOPE OF WORK

A. Perform an application and security audit of Frederick County Government’s 

HR/Payroll applications to include, at a minimum, the following:

1.  Perform risk assessments of the applications that address: 

a. data integrity. 

b. data security with regard to the intranet-based architecture.

c. level/types of access assigned to users and technical staff.

Risks and vulnerabilities both inherent in PeopleSoft and unique to the local environment should be identified.  Also identify and evaluate the adequacy of corresponding system controls.

2. Develop audit plan for testing high-risk areas identified.

3. Develop CAATs, SQL/SQRs and/or utilize delivered PeopleSoft programs/reports as appropriate to facilitate audit testing.

4. Perform audit testing.  Staff auditors will be available to provide approximately forty (40) hours of assistance.

B. Provide a transfer of knowledge to Internal Audit staff in carrying out the above processes sufficient to enable staff to perform similar reviews independently.

2.2

REPORTS AND WORKING PAPERS


The consulting firm shall prepare an audit report that shall include but not be limited to a Background, Objectives, Scope, Methodology and Findings and Recommendations sections.  The report shall be submitted in electronic format using Microsoft Office 2000 software as well as hard copy.  Copies of all working papers and computer programs/reports generated during the course of the audit will be provided to the Internal Audit Director at the conclusion of the audit.


The consulting firm may be requested to present the final report to the IIAA at a regularly scheduled monthly meeting.


Prior year working papers and permanent file prepared by Internal Audit staff relative to Frederick County’s PeopleSoft HR/Payroll applications will be made available to the awarded firm for reference during the audit.

2.3 TIME REQUIREMENTS

The auditing services to be provided must be completed and final report submitted by no later than three (3) months after the date of the contract award.

2.4      BILLING/INVOICING


The consultant will invoice Internal Audit bi-weekly and include a detailed description of work performed.  Progress payments will be made upon approval of work performed and will not exceed 75% of the contract award, the remainder of which will be retained and paid upon project completion and approval.

2.5

LOCATION AND WORK HOURS

Internal Audit will provide an office with the necessary personal computer equipment and access capability at our offices located at 8 East Second Street, Frederick, Maryland.  Internal Audit operates on a 35-hour workweek with normal business hours of 8:00 a.m. to 4:00 p.m. Monday through Friday.  County offices will be closed in observance of Memorial Day on May 26, 2003 and Independence Day on July 4, 2003. 

3.0 PROPOSAL SUBMISSION AND EVALUATION PROCEDURES
The proposer shall submit an original and three (3) copies each of the technical and cost proposals in the manner described in section 5.2 of this RFP.

TECHNICAL AND COST PROPOSALS SHOULD BE SUBMITTED IN SEPARATE SEALED ENVELOPES.

3.1 TECHNICAL PROPOSAL
A. General Requirements

The technical proposal should demonstrate the qualifications, competence and capacity of the firm and of the particular staff to be assigned to the engagement.  It should also specify an audit approach that will meet the request for proposal requirements.

THERE SHOULD BE NO DOLLAR UNITS OR TOTAL COSTS INCLUDED IN THE TECHNICAL PROPOSAL DOCUMENT.
B. Independence

The firm should provide an affirmative statement that it is independent of Frederick County Government.  

The firm should also list and describe the firm’s (or proposed subcontractor’s) professional relationships involving Frederick County Government, any of its agencies or component units, or the County’s implementation partner for PeopleSoft HRMS, version 8.3 (see Section 1.2) together with a statement explaining why such relationships do not constitute a conflict of interest relative to performing the proposed audit.

In addition, the firm shall give the Internal Audit Department written notice of any professional relationships entered into with Frederick County Government during the period of this agreement.

C. Firm Qualifications and Experience

Provide an overview of the firm including its purpose and objectives.  Include the date the organization was founded, current number of employees, and location of headquarters and of office from which the work on this engagement is to be performed.  In addition, give a description of the primary service(s) and/or product(s) offered by your firm.  Specify the length of time supporting the listed service(s) and/or product(s).

The firm shall also provide information on the circumstances and status of any disciplinary action taken or pending against the firm during the past three (3) years by state regulatory bodies or professional organizations.

D. Supervisory and Staff Qualifications and Experience

Describe the makeup of the firm’s staff, including number of managerial, technical and support personnel.  Specify what staff members will be directly involved with this contract, including staff qualifications and their responsibility.  Include resumes for each of these staff members and provide information concerning professional certifications, membership in professional organizations, and continuing education for the past three (3) years relevant to the performance of this audit.  In the event a staff member assigned to the project resigns, the vendor will be required to provide an acceptable replacement within 48 hours at no additional cost.  Frederick County retains the right to approve or reject replacements.

E. Similar Engagements

For the firm’s office that will be assigned responsibility for the audit, list at least three (3) engagements performed in the past two (2) years that are similar to the engagement described in this request for proposals.  Indicate the scope of work (including type of application software), date, total hours and the name, address and telephone number of the principal client contact.  

F. Specific Audit Approach

The proposal should set forth a work plan, including an explanation of the audit methodology to be followed, to perform the services required in Section 2.1 of this request for proposal.  The following information should be included:

1. Proposed segmentation of the engagement.

2. Number of hours to be assigned to each proposed segment of the engagement.

3. Approach to be taken to gain and document an understanding of Frederick County’s PeopleSoft HR/Payroll applications.

4. Criteria to be used for identifying risks and evaluating controls.

The proposal should also state the nature of and estimated hours of planned involvement of Internal Audit staff in performing audit testing and the approach to be used in providing training to staff.

G. Identification of Anticipated Potential Audit Problems

The proposal should identify and describe any anticipated potential audit problems, the firm’s approach to resolving these problems and any special assistance that will be requested from Frederick County staff.

3.2 SEALED DOLLAR COST
The sealed dollar cost bid should contain a total all-inclusive price for performing the audit engagement as described in this request for proposal.  The total all-inclusive price is to contain all direct and indirect costs, including all out-of-pocket expenses.  

The sealed dollar cost bid should also include a schedule of standard hourly rates reflecting all direct and indirect costs, including all out-of-pocket expenses, presented in the format provided in Section 6.1.  If it should become necessary for Frederick County Internal Audit to request the consultant to render services in addition to those stated in this request for proposals, such services shall be performed at the standard hourly rates included in the sealed dollar cost bid.

3.3 PROPOSAL EVALUATION
Proposals will be evaluated using three (3) sets of criteria.  Firms meeting the mandatory criteria will have their proposals evaluated and scored for both technical qualifications and price.  The award will be made to the firm receiving the highest composite score.  The following represent the principal selection criteria that will be considered during the evaluation process and the points assigned for each.

A. Mandatory Elements

1. The firm is independent and licensed to practice in Maryland.

2. The firm has no conflict of interest with regard to any other work performed by the firm for Frederick County Government.

3. The firm adheres to the instructions in the request for proposal on preparing and submitting the proposal.

B. Technical Qualifications (Maximum points – 60)

1. Expertise and Experience (Maximum points – 30)

a. The firm’s understanding of the scope of work as described in this request for proposal.

b. The level of relevant continuing professional education received by the firm’s professional personnel within the preceding three (3) years.

c. The firm’s past experience in IT auditing including web-based applications and, in particular, in the performance of comparable PeopleSoft HRMS audit engagements.

d. The quality of the firm’s professional personnel to be assigned to the engagement and their expertise in PeopleSoft systems. 

2. Audit Approach (Maximum points – 30)

a. Adequacy of audit segmentation and hours assigned to each segment.

b. Adequacy of survey process, audit methodology and evaluation criteria.

c. Adequacy of plan for involvement/training of audit staff.

C. Price (Maximum points – 40)

a. Total all-inclusive price.

4.0  PROPOSAL TERMS AND CONDITIONS
4.1  RECEIPT AND OPENING OF PROPOSALS
Separately Sealed Technical and Cost Proposals for service as required by the Board of Frederick County Commissioners, and as set forth in the following specifications and/or proposal form prepared under the direction of said Board of Frederick County Commissioners, will be received in the office of the Internal Audit Department, 8 E. 2nd Street, Suite 130, Frederick, Maryland 21701, unless otherwise noted, on the day and hour (local time) stated herein.  The person, firm or corporation making such proposal shall submit Technical and Cost Proposals in separately sealed envelopes to the Director of Internal Audit, or her duly designated representative, at the place herein mentioned on or before the hour and day stated herein, and the envelopes shall be endorsed on its face with the name of the person, firm or corporation making such proposal, the date of its presentation, the title of the services, and whether it contains the Technical or Cost Proposal, for which such proposal is made.  The Owner reserves the right to reject any and/or all proposals, to consider informal all proposals not prepared in accordance with instructions, or to waive any such informalities.  Any proposal may be withdrawn and resubmitted prior to the due date of proposals.  Once a proposal is in the County’s possession, it may not be withdrawn for a period of ninety (90) days. 

4.2  TIME FOR RECEIVING PROPOSALS
Proposals received prior to the due date and time will be securely kept unopened.  The Director of Internal Audit, whose duty it is to open them, will decide the specified time has arrived, and no proposal received thereafter will be considered.  No responsibility will attach to the Director of Internal Audit, or her representative, for the premature opening of a proposal not properly addressed and identified.  Unless specifically authorized, telegraphic proposals will not be considered.  The Board of Frederick County Commissioners assumes no responsibility for the timely deliverance of mailed proposals. 

4.3  AWARD OR REJECTION OF PROPOSALS
The Board of Frederick County Commissioners reserves the right to reject any and/or all proposals and to waive any informalities in proposals received whenever such rejection or waiver is in the best interest of Frederick County.  All Instructions, Conditions and Provisions contained within the proposal document must be adhered to.  Failure to comply with an Instruction, Condition or Provision shall be deemed reasonable cause to disqualify any proposal.  The Board of Frederick County Commissioners also reserves the right to reject the proposal of a firm who has previously failed to perform properly or complete on time contracts of a similar nature or a proposal of a firm which investigation shows is not in a position to perform the contract.  The Board of Frederick County Commissioners also reserves the right to award the proposal within ninety (90) days from the date of the opening. 

4.4  QUOTATION
If required, the firm shall insert the price per stated unit and the extension against each item in the proposal form.  All proposals shall be made in accordance with form of proposal.

4.5  TAXES
No charge will be allowed for Federal, State or Municipal Sales and Excise Taxes from which Frederick County is exempt.  The proposal price shall be net and shall not include the amount of any such tax.  Exemption certificates, if required, will be furnished on forms provided by the firm. 

The following tax-exempt numbers are applicable on this proposal:

FEDERAL EXCISE TAX EXEMPTION:      52‑6000943

STATE TAX EXEMPTION:               3000118‑5

4.6  PURCHASER'S RIGHT OF SELECTION
The Board of Frederick County Commissioners reserves the right to reject any and/or all proposals in whole or in part, to make partial awards, to waive any irregularity in any quotation, and may reject any proposal that shows any omissions or alterations of form, additions not called for, conditions or alternate proposals, and may make any such award as is deemed to be in the best interest of Frederick County.

4.7  BILLING AND PAYMENT
Each bill shall carry the purchase order number of the Board of Frederick County Commissioners.  Payment will be made as outlined in the Scope of Work under section 2.4.  All invoices will be paid within thirty (30) days unless any item thereon is questioned, in which event payment will be withheld pending verification of the amount claimed and the validity of the claim.

4.8  RESERVATION AND ANNULMENTS
The right is reserved by the Board of Frederick County Commissioners to reject proposals for any and all of the items, if in its judgment the interest of the County is not being served. 

The Board of Frederick County Commissioners also reserves the right to annul any contract if in its opinion there shall be a failure at any time, to perform faithfully any of its stipulation, or in case of any willful attempt to impose upon the Board of Frederick County Commissioners, workmanship inferior to that required by the contract and any action taken in pursuance of this latter stipulation shall not affect or impair any rights or claims of the Board of Frederick County Commissioners to damages for the breach of any covenant of the contract by the contractor.

Should the contractor fail to comply with the conditions of this contract or fail to complete the required work within the time stipulated in the contract, the Board of Frederick County Commissioners after proper notice reserves the right to purchase in the open market, the required service at the expense of the contractor.  Should the contractor fail to complete the required work included in this contract, the Board of Frederick County Commissioners reserves the right to withdraw such required work from the operation of this contract without incurring further liabilities on the part of the Board of Frederick County Commissioners thereby.

4.9  COMPLIANCE WITH SPECIFICATIONS
The firm shall abide by and comply with the true intent of the specifications and not take advantage of any unintentional error or omission, but shall fully complete every part as the true intent and meaning of the scope of services as decided by the Director of Internal Audit, and as described hereinafter. 

4.10 CONTRACT
The proposal with respect to all items accepted and all papers accompanying the same, the scope of services, and other papers and documents referred to in any of the foregoing shall constitute the formal contract, unless otherwise specified between the successful firm or individual and the Board of Frederick County Commissioners. 

4.11  ERRORS IN PROPOSALS
All firms or individuals are expected to fully inform themselves as to the conditions, requirements and specifications before submitting proposals.  Failure to do so will be at the firm or individual submitting the proposals own risk.  They may not secure relief on the plea of error in either omission or commission.  In case of error in extension of prices in the proposal, the unit price shall govern.

4.12  SIGNATURE OF PROPOSALS
Each proposal must show the full business address and telephone number of the firm or individual and be signed by the person or persons legally authorized to sign the contract.  All correspondence concerning the proposal and contract, including notice of award, copy of contract and purchase order, will be mailed or delivered to the address shown on the proposal in the absence of written instructions for the contractor to the contrary.  Proposals by partnership must be signed in the partnerships name by one of the members of the partnership or by an authorized representative followed by the signature and designation of the person signing, who shall also state the names of the individuals composing the partnership.  Proposals by corporations, followed by the signature and designation of the officer having authority to sign.  When requested, satisfactory evidence of authority of the officer signing in behalf of the corporation shall be furnished.  Anyone signing the proposal as agent shall file satisfactory evidence of his authority to do so. 

4.13  CONFLICT OF INTEREST
All proposals, when submitted, shall be signed by the individual, or if a corporation, an officer thereof, stating that the person signing has read and understands the following provisions: 

"PROHIBITIONS.  No officer or employee of the County, whether elected or appointed, shall in any manner whatsoever, be interested in or receive any benefit from the profits or compensation of any contract, job, work or service for the County.  No such officer or employee shall accept any service or thing of value, directly or indirectly from any persons, firm or corporation having dealings with the County, upon more favorable terms than those granted to the public generally; nor shall they receive, directly or indirectly any part of any fee, commission or other compensation paid or payable by the County, or by any person in connection with any dealings with the County, or by any person in connection with any dealings with or proceedings before any branch office, department, board, commission, or other agency of the County.  No such officer or employee shall, directly or indirectly be the broker or agent who procures or receives any compensation in connection with the procurement of any type of bonds for County officers, employees or persons or firms doing business with the County.  No such officer or employee shall solicit or accept any compensation or gratuity in the form of money or otherwise for any act of omission in the course of the public work; provided, however, that the head of any department or board of the County may permit an employee to receive a reward publicly offered and paid for, for the accomplishment of a particular task."

"BRIBERY.  The Bidder, to the best of his knowledge, whether he be an officer, director, partner or any of its employees directly involved in obtaining contracts with the State, or any County or other subdivision of the State, has not been convicted of bribery, attempted bribery, or conspiracy to bribe under the laws of any State or Federal Government."

4.14  FREDERICK COUNTY EQUAL EMPLOYMENT OPPORTUNITY CLAUSE
Frederick County expects that the firm or individual does not discriminate against any employee or applicant for employment because of race, creed, color, national origin, sex or age. 

4.15  INDEMNIFICATION AND INSURANCE
The contractor shall indemnify, keep harmless the County, its agents, Officials and employees, against all injuries, death, loss, damages, claims, patent claims, suits, judgments, cost and expenses, which may in anyway accrue against the County in consequence of the granting of this contract or any performance there under, or which may in any way result from a negligent act or omission of the contractor or its employees, or of the subcontractor or its employees, and the contractor shall at its own expense through council chosen by the contractor and approved by the Board of County Commissioners of Frederick County, such approval not to be unreasonably withheld, appear, defend, and pay all reasonable charges of attorneys and all costs and other expenses arising there from or incurred in connection therewith, and if judgment shall be rendered against the Count in any such action, the contractor shall at their own expense, satisfy and discharge same.  Contractor expressly understands and agrees that any performance bond or insurance protection required by this contract, or otherwise provided by the contractor, shall in no way limit the responsibility to indemnify, keep and save harmless and defend the County herein provided.

A Certificate of Insurance will be requested by Frederick County as needed.  If requested, a Certificate shall be provided within (10) calendar days from the date of such request.

4.16  PREPARATION OF PROPOSALS ‑ PLEASE READ CAREFULLY
Proposals must be signed by an authorized representative of the company submitting a proposal.  All erasures and/or changes shall be initialed by the individual making modifications to the proposal.  Should there be a conflict between the general proposal conditions and the scope of services, the scope of services shall prevail.

4.17  PROCEDURES
The extent and character of the work to be done by the firm shall be subject to the general control and approval of Donna Collins or her authorized representative.  The firm shall not comply with requests and/or orders issued by other than the representatives acting within their authority for the County.

4.18  PRIME CONTRACTOR
The Contractor shall be an independent firm not affiliated with any manufacturer.

 

4.19  SUBCONTRACTORS/SUBCONSULTANTS
The firm shall identify all proposed subcontractors who will be furnishing services under the terms of this Request for Proposal.  Subcontractors shall conform in all respects to the applicable provisions specified for the prime contractor and shall be subject to approval by the County.  If a subcontractor/sub consultant is determined to be unacceptable by the County, the firm shall substitute an acceptable subcontractor/sub consultant with no change in any contract unit prices or overall contract sum.  If a firm fails, within a timely manner, to propose another subcontractor/sub consultant to whom the County has no objection, the County reserves the right to reject the proposal.  The firm will use only those subcontractors/sub consultants approved by the County.

4.20  CONFIDENTIALITY
Offers must specifically identify those portions of their proposals, if any, which they deem to contain confidential or proprietary information of trade secrets and must provide justification to be considered by the County in determining whether such material, upon request, should not be disclosed by the County.  All requests for information shall be handled in accordance with the Freedom of Information Act.

4.21  CONTRACT TERM
The contract term will commence on the date of an award.  At the sole discretion of the County, this contract may be extended for two (2) additional one-year renewal periods.  Any extensions shall be at the same terms and conditions, including price, with the audit scope and hours subject to negotiation.

4.22  DEVIATIONS/EXCEPTIONS

All deviations from the requirements stated herein shall be noted in detail by the proposer in writing and enclosed in the Technical portion of the proposal.  The absence of written deviations submitted in the Technical Proposal will hold the 

Offeror strictly accountable to the County to the Terms and Conditions as written.  Any deviation to these Terms and Conditions presented as stated above will be reviewed during the Technical Evaluation.

4.23  AVAILABILITY OF FUNDS
A contract shall be deemed executory only to the extent of appropriations available for the procurement of such articles.

4.24  DELIVERY OF GOODS
All goods delivered to the County shall be shipped FOB Destination with any freight charges prepaid.

4.25  TERMINATION FOR CONVENIENCE

The performance of work under this contract may be terminated by the County in accordance with this clause in whole, or from time to time in part, whenever the County shall determine that such termination is in the best interest of the County.  The County will pay all reasonable costs associated with this contract that the Contractor has incurred up to the date of termination and all reasonable costs associated with termination of the Contract.  However, the Contractor shall not be reimbursed for any anticipatory profits that have not been earned up to the date of termination.  

4.26  TERMINATION FOR DEFAULT 

If the contractor fails to fulfill its obligation under this contract properly and on time, or otherwise violates any provision of the contract, the County may terminate the contract by written notice to the Contractor.  The notice shall specify the acts or omissions relied upon as cause for termination.  All finished or unfinished work provided by the Contractor shall, at the County's option, become the County's property.  The County shall pay the Contractor fair and equitable compensation for satisfactory performance prior to receipt of notice of termination, less the amount of damages caused by the Contractor's breach.  If the damages are more than the compensation payable to the Contractor, the Contractor will remain liable after termination and the County can affirmatively collect damages.

4.27  (Item Deleted)
4.28  (Item Deleted) 

4.29  LIQUIDATED DAMAGES
Should the selected contractor fail to perform as agreed it is understood that the County will deduct from any outstanding invoices(s), or by other means as allowed by law, an amount equal to Five Hundred Dollars ($500.00) per calendar day until the satisfactory performance is accomplished.  As evidenced by submitting a Proposal it is understood that this is not a penalty, but is in fact a Liquidated Damage.


5.0  INSTRUCTIONS FOR SUBMITTING PROPOSALS
5.1  QUESTIONS AND ADDENDA
a. Questions regarding this RFP must be submitted in writing at least ten (10) days in advance of the proposal due date and must be forwarded to the Director of Internal Audit.  (See contact information on the cover page of this document.)  Questions will be answered in writing and both questions and answers will be distributed to all of those firms that received the RFP. 

b. If it becomes necessary to revise any part of this request or if additional data is necessary to enable the exact interpretation of provisions of this request, or if revisions are necessary after the question and answer period, the revisions will be provided in the form of an addendum to all of those firms that received the RFP.

5.2  PREPARATION AND SUBMITTAL OF PROPOSALS
a.  All proposals shall be signed in ink by authorized principals of the firm. 

b.  All attachments to the request for proposals requiring execution by the firm are to be returned with the proposals.

c.  Technical and Cost Proposals are to be returned in separate sealed envelopes.  The face of the envelopes shall indicate the title of the proposal, due date of the proposal and whether they contain the "Technical" or "Cost" proposal.

d. Proposals must be received by the Internal Audit Department not later than

     April 4, 2003 at 3:30 PM, local time in the Internal Audit Office at 8 E. 2nd Street, Suite 130, Frederick, Maryland 21701.   Requests for extensions of this date will not be granted unless noted in an addenda.  Firms mailing proposals should allow for normal mail time to ensure receipt of their proposals by the Internal Audit Department prior to the due date of the proposal.  Proposals, or unsolicited amendments to proposals, received by the County after the closing date will not be considered.

Firms shall submit one original and three (3) copies of the proposal to the County.

e.  All materials submitted as a part of this bid should be printed on both sides of the page.

5.3  WITHDRAWAL OF PROPOSALS
a.  All proposals submitted shall be valid for minimum period of ninety (90) calendar days following the date established for opening.

5.4  MISCELLANEOUS REQUIREMENTS
a.  The County will not be responsible for any expenses incurred by a firm in preparing and submitting a proposal.  All proposals shall provide a straightforward concise delineation of your capabilities to satisfy the requirements of this request.  Emphasis should be on completeness and clarity of content.

b.  Firms who submit a proposal in response to this RFP may be required to make an oral presentation of their proposal.  The Internal Audit Department will schedule the time and location for this presentation. 

c.  The contents of the proposal submitted by the successful bidder and this RFP will become a part of any contract awarded as a result of these specifications.  If additional contracts, terms and provisions are required by the firm, they shall be included in the firm's proposal.  If the County determines any of these to be unacceptable the proposal may be rejected.

d.  The firm is prohibited from assigning, transferring, conveying, subletting, or otherwise disposing of this agreement or its rights, title or interest therein or its power to execute such agreement to any other person, company or corporation without the previous content and approval in writing by the County.

5.5  REQUEST FOR PROPOSAL PROTEST
Interested party means an actual or prospective bidder, offeror, or contractor that may be aggrieved by the solicitation or award of a contract or by the protest. 

Protestor means any actual or prospective bidder, offeror, or contractor who is aggrieved in connection with the solicitation or the award of a contract and who files the protest. 

An interested party may protest to the Frederick County Purchasing Director the award or the proposed award of a contract for supplies, services or construction.  The protest shall be in writing and addressed to the Purchasing Director.

Protest based upon alleged improprieties in any type of solicitations which are apparent before proposal opening or the closing date for receipt of initial proposals shall be filed before proposal opening or the closing date and time for the receipt of the proposal.  In all other cases proposal protests shall be filed not later than seven (7) days after the basis for protest is known or should have been known, whichever is earlier. The term "filed" means receipt in the Purchasing Department.  Any protest filed after the time limit prescribed above shall not be considered.  

The written protest shall include as a minimum the following: 

A.   The name and address of the protestor.

B.  Appropriate identification of the procurement, and, if a contract has been awarded, its number, if known.

C.  A statement of reasons for the protest.

D.  Supporting exhibits, evidence, or documents to substantiate any claims unless not available within the filing time in which case the expected availability date shall be indicated.

The Purchasing Director shall submit a copy of the protest to the County Attorney upon receipt of the protest. 

Any additional information requested of the protestor by the Purchasing Director shall be submitted within five (5) days after receipt of notification in order to expedite consideration of the protest.  Failure to comply with a request for information by the Purchasing Director may result in a resolution of the protest without consideration of any information which is untimely filed pursuant to such request.

Upon written request, the Purchasing Director shall make available to any interested party information submitted that bears on the substance of the protest except when information is proprietary or otherwise permitted or required to be withheld by law or regulation. 

A decision on a protest shall be made by the Purchasing Director in writing as expeditiously as possible after receiving all relevant, requested information.  Before issuance, the decision of the Purchasing Director shall be reviewed by the County Attorney.

Should the department head of the County agency originating the proposal or the protestor disapprove of the Purchasing Director's decision, they may appeal the decision to the County Commissioners within seven (7) days after receipt of the decision.  All information used to support the protest and the decision of the Purchasing Director shall be made available to the County Commissioners. 

A written decision on the protest shall be made expeditiously by the County Commissioners and deemed the final action on the protest.

5.6  DEBRIEFING OF UNSUCCESSFUL OFFERORS:

A.  When a contract is to be awarded on some basis other than price alone, unsuccessful offerors shall be debriefed upon their written request submitted to the procurement officer within a reasonable time.  Debriefings shall be provided at the earliest feasible time after contract award and shall be conducted by a procurement official familiar with the rationale for the selection decision and contract award.  

B.
 Debriefing

(1).  Debriefing shall:

a.  Be limited to discussion of the unsuccessful offeror's proposal and may not include specific discussion of a competing offeror's proposal.

b.  Be factual and consistent with the evaluation of the unsuccessful offeror's proposal; and 

c.  Provide information on areas in which the unsuccessful offeror's technical proposal was deemed weak or deficient. 

(2).  Debriefing may not include discussion or dissemination of the thoughts, notes, or rankings of individual members of an evaluation committee, but may include a summary of the procurement officer's rationale for the selection decision and recommended contract award.


C.  A summary of the debriefing shall be made a part of the contract file.

6.0  PROPOSAL FORM
THE FIRM OF:   ____________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Hereby agrees to provide the requested services as defined in the Request For Proposal: IT Audit Services, PeopleSoft HRMS, version 8.3 at the contract price of:

$___________________ 

By signing here, the firm does hereby attest that he/she has read fully the instructions, conditions and general provisions and does understand them.

COMPANY:  ______________________________________________________________

ADDRESS:  _______________________________________________________________

AUTHORIZED 

SIGNATURE:  _____________________________________________________________

TITLE:  ___________________________________________________________________

PHONE NO.:  ______________________________________________________________

DATE:  ___________________________________________________________________


TO BE SUBMITTED IN THE COST PROPOSAL ENVELOPE.
6.1 Standard Hourly Rates
In the event that the consultant is requested to render services in addition to those stated in this request for proposal, such services shall be performed at the following standard hourly rates:













STANDARD HOURLY RATE

Partner

Manager











                             

Supervisor

Staff Auditor

Administrative/Clerical 

7.0


CERTIFICATION

The Department of Purchasing requests as a matter of policy that any firm receiving a contract or award from Frederick County, Maryland, shall make certification as below.  Receipt of such certification, under oath, shall be a prerequisite to the award of contract and payment thereof. 

I (we) hereby certify that if the contract is awarded to our firm, partnership or corporation that no member of the elected governing body of Frederick County, or members of his or her immediate family, including spouse, parents or children, or any person representing or purporting to represent any member or members of the elected governing body, has received or has been promised, directly or indirectly, any financial benefit, by way of fee, commission, finder's fee, political contribution, or any similar form of remuneration on account of the acts of awarding and/or executing this contract. 

HANDWRITTEN SIGNATURE OF AUTHORIZED PRINCIPAL(S):

NAME:  _______________________________________________________

TITLE:  _______________________________________________________

NAME OF FIRM/PARTNERSHIP/CORPORATION:  

______________________________________________________________

DATE:
  _______________________________________________________
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