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Bylaws of the Summit County audit comittee
ARTICLE I: INTRODUCTION

1.01. 
These Bylaws shall govern the actions of the County Audit Committee (“Committee”) established by Article X of the Charter of the County of Summit in the regulation and management of its affairs.

1.02. 
The Committee shall have the purposes stated in Article X of the Charter and shall exercise the following powers:

1.02.1 Establish an internal County auditing function through the establishment of  Department of Internal Auditing (“Department”), who shall carry out the purposes of the Committee.  The Committee will oversee the Department, which shall exercise the powers stated in Article X, Section 10.04, of the Charter, and any other powers delegated to it by the Committee by resolution.  In accordance with Article X, the Committee and Department shall provide internal auditing to assist the County Executive, County Council, County elected offices, departments, institutions, boards, commissions, authorities, organizations and agencies of the government of the County of Summit funded in whole or in part with County funds (“County offices”), in providing to the taxpayers of the County of Summit efficient and effective services.   

1.02.2 Appoint and remove a Department Director as provided in Article X of the Charter.

1.02.3 Approve the rules and regulations of the Department, which shall be drafted by the Director and submitted to the Committee for approval within thirty (30) days of their appointment..

1.02.4 Approve job classifications, descriptions and pay ranges for the Director and any necessary staff for the Department for submission to County Council.

1.02.5 Review and approve the hiring and removal of any Department staff.

1.02.6 Review and approve the Department’s budget on an annual basis for submission to County Executive.

1.02.7 Review and approve the Department’s work program on an annual basis.

1.02.8 Review and approve all preliminary financial and performance auditing reports performed by the Department.

1.02.9 Review responses and actions taken by audited County offices.

1.02.10 Ensure that accounting policies and procedures utilized by the County offices are appropriate and in accordance with applicable accounting standards.

1.02.11 Ensure that County accounting policies and procedures comply with all applicable laws, rules and regulations.

1.02.12 Ensure that appropriate systems of accounting and financial controls are established by County offices to manage and minimize financial risk.

1.02.13 Ensure that effective internal monitoring systems are in place so that County offices may achieve their objectives without unacceptable risk.

1.02.14 Review County financial statements and/or financial reports before release to 


       external auditors.

1.02.15 Confer with external auditors, whether federal, state, or independent accountants retained by the County and discuss their timetable, audit plan and any problems the external auditors may have experienced in accounting policies, accounting errors or in their dealings with County personnel.  

1.02.16 Review any significant financial adjustments arising from any external audit(s).

1.02.17 Ensure that all applicable federal, state and County  regulations and policies are        complied with in regard to the County’s financial and accounting procedures and practices.

1.02.18 Ensure that adequate procedures are in place to address any fraudulent or corrupt activities that may affect the County.

1.02.19 Report any matter to the County Executive and County Council that the Committee considers appropriate.

1.02.20 Submit an annual report to the County Executive and County Council, which shall include any recommendation for change to its responsibilities.

1.02.21 Request any information the Committee determines is relevant to its activities from any County office.

1.02.22 Seek legal advice from the Department of Law of the County Executive or the County Prosecutor.

1.02.23 Request that that County Council approve the hiring of a firm to provide professional services to the Committee.

1.02.24 Any other powers necessary to carry out its purposes as defined by Article X.

ARTICLE III: AUDIT COMMITTEE ADMINISTRATION

Membership

2.01 The Committee shall consist of the five (5) members: the County Fiscal Officer, the

County Executive, the President of County Council and two (2) residents of Summit County appointed by the Executive and approved by a majority of Council. 

(Amended 9/18/2002)

2.02
The County resident member shall have knowledge and/or expertise in auditing and financial practices.  The County resident member shall serve a term of two (2) years, after which they shall be subject to reappointment at the discretion of the County Executive.  The County Executive may remove the County resident member for inefficiency, neglect of duty or malfeasance in office, after notice and public hearing before the County Council, provided that a majority of County Council concur.  Any vacancy created by the resignation or removal of the County resident member shall be filled within thirty (30) days of notification.

Duties of Membership

2.03
Each member of the Committee shall perform their duties in good faith, in a manner they reasonably believe to be in the best interests of Committee and with such care as an ordinarily prudent person in a similar position would use under similar circumstances.

Meetings

2.04
The Committee shall meet at least quarterly.  Additional meetings may called by the County Executive as needed.  A quorum shall exist when a majority of the members are present. The Committee may set meeting dates to accommodate special circumstances.  No business, other than that on the agenda may be conducted at a special meeting.

Notification of Meetings

2.05
Members shall be given the agenda and related materials/documents pertaining to the items before the Committee one week prior to the meeting date.   

Voting

2.06
Each member of the Committee shall have one vote.  Members must be present at the time of the vote.  The act of the majority of the members present at a meeting, at which a quorum is present, is the act of the Committee.  A quorum shall consist of three (3) members.

Protocol
2.07
To the extent not contrary to these bylaws, Roberts Rules of Order shall govern all meetings of the Committee.

ARTICLE III: OFFICERS

Officers
3.01 The officers of the Committee shall consist of a Chairperson, who shall be the County Executive, and a Vice-Chairperson/Secretary.  The term of the Vice Chairperson shall be one calendar year beginning January 1 of the year of his/her election by the Committee.  The term of the first Vice Chairperson/Secretary shall run from the date of their election through the remainder of the calendar year.          

Chairperson

3.02 The Chairperson shall be the principle executive officer and shall exercise general supervision and control over the affairs of the Committee.  In addition, the Chairperson  shall have such powers and duties as the Council may from time to time assign.  The Chairperson has the power to sign correspondence and resolutions for the Committee.

Vice Chairperson/Secretary

3.03
The Vice-Chairperson/Secretary  shall be elected at the November meeting of the Committee.  The Vice-Chairperson/Secretary shall have the powers and shall perform the duties that the Committee and/or the Chairperson prescribe.  If the Chairperson is absent or unable to fulfill their duties, the Vice-Chairperson/Secretary shall perform all duties and exercise all the powers of the Chairperson.  

ARTICLE IV: BOOKS AND RECORDS

Records Required

4.01
The Committee shall keep correct and complete minutes of the proceedings of all meetings, which shall be circulated to all Committee.  

Form

4.02
The Committee’s records and minutes may be written or kept in any form capable of being converted into writing within a reasonable time.

Inspection

4.03
The records of the Committee shall constitute public records and all inspections of same shall be governed by Article V, Section 5.04, of the Charter of the County of Summit.

Open Meetings

4.04
The meetings held by the Committee shall be open to the public in accordance with Article V, Section 5.03, of the Charter of the County of Summit.   Requests to address the Committee on any agenda item or new business, shall be delivered or communicated to the Chairperson at least fifteen (15) minutes before the start of the Committee meeting.  The request shall include the name of the requesting party and the topic or agenda item on which the party wishes to speak.  Each person addressing the Committee shall have three minutes to speak, although such time may be extended at the discretion of the Executive.

ARTICLE V : AMENDMENT

5.01
These bylaws may be repealed or amended, and additional bylaws may be adopted, by a majority vote of the full Committee.

ARTICLE VI: SIGNATURE

I HEREBY CERTIFY that the foregoing is a true, correct and complete copy of the Bylaws of the Summit County Audit Committee, as in effect on this 2nd day of May,  2001.
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JAMES B. McCARTHY, 








SUMMIT COUNTY EXECUTIVE 








CHAIRPERSON,








COUNTY AUDIT COMMITTEE








COUNTY OF SUMMIT, OHIO

� EMBED Word.Picture.8  ���








Summit County 


Audit Committee

















PAGE  
2

_1043236615.doc
[image: image1.png]






