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AUDIT OBJECTIVE/ PROCEDURE�
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BUDGET�
DONE BY�
�
IT Organization:


Determine the IT Organization structure.  (What is the reporting structure)?


Determine if roles/responsibilities are clearly defined.


Determine if there had been changes in the structure over the past twelve months.


Determine if Bank has an IT Steering committee or something similar to direct technology for the company.


If a committee of some sort is present, determine if there are documented goals and directives in place.


SCOPE:  Discuss with management and master binder of Bank Policies.�
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Policy Identification:


Determine what policies are in place regarding Information Technology.


Determine if policy(ies) are current or are in need of updating.  (Do they take into account current systems in place?)


Determine if there are policies in the process of being developed as of the audit date.


SCOPE:  Discuss with management and master binder of Bank Policies.�
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Supervision:


Determine the approval process for proposed IT Policies.


Review policies in place and determine if they have been approved by the BoD.


SCOPE:  Discuss with management.�
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Policy Communication:


Determine the mode policies are communicated to personnel.


Determine if there is a method of dispersing policy updates.


Determine if current policies are accessible to employees.


SCOPE:  Discuss with management.�



N-4�



�



�
�
Management Perception:


Determine management's view of IT's role in meeting business objectives.


Determine if the systems meet the information needs of senior management.


SCOPE:  Discuss with management.�
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�
Past Examination Issues:


Review the most recent regulatory examination and internal audit reports for any criticisms regarding Information Technology and related policies.


SCOPE:  Discuss with management and past OCC and Internal Audit reports.�
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�
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In-charge�
16�
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�
Work paper Review�
Manager�
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In-charge�
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