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KNOWLEDGE MANAGEMENT

INTERNAL CONTROL QUESTIONNAIRE

Organizations have highly intellectual people. There is a risk that if these individuals leave and there is no knowledge management database, the intellectual capital will also “walk out of the door.” Therefore, Internal Audit should look to undertake some type of audit on this area.

	Question
	Yes
	No
	N/A
	Comments

	Strategy

· Does the organization have a formally documented knowledge management strategy?
· Who has approved this?
· How often is it reviewed?
· Is this strategy benchmarked against Best Practice in the sector?

	 
	 
	 
	 

	Capture of Knowledge
	
	
	
	

	· Are there formal procedures for how knowledge captured by an individual for the benefit of the organization is input into a database?

· Is this information submitted on a formal document?

· Who approves this information before it is input onto the database?

· Does someone assess the usefulness of this knowledge?

· Who inputs the information onto the database?

· Is the name of the contributor identified?
	
	
	
	

	Database
	
	
	
	

	· Who maintains the database?

· How often is it updated?

· Who has access to this database?

· How does the organization ensure that information on this database is free from corruption?

· Is information on the database accessible on a read only basis?


	
	
	
	


The best individual to ask about knowledge management is Jim Kaplan (the creator of AuditNet) as this is the number one internal audit portal/internal audit knowledge database in the world today.
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