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Physical Control





		Yes/No 	      Comments








1	Is there adequate safeguarding of all inventory to protect against:





	-	damage from the weather	          	                          


	


	-	other accidental damage	          	                          





	-	unauthorised removal?	          	                          





2	Are inventory items stored in an organised manner?	          	                          





3	Is the adequacy of insurance coverage relating to inventories


	reviewed at least once each year and appropriate recommendations


	for adjustment initiated?	          	                          





4	Are all issues and receipts of inventory recorded through the


	use of pre-numbered documents?	          	                          





5	Are the inventory records up to date?	          	                          





6	Are detailed records kept for all items of inventory, showing


	


	-	quantities/types	          	                          





	-	location	          	                          





	-	maximum/minimum stock quantities	          	                          





	-	standard quantities to be ordered	          	                          





	-	value	          	                          





	-	usage	          	                          





	-	selling price	          	                          





	-	date of last receipt/issue	          	                          





Accounting





7	Are general ledger control accounts reconciled monthly with


	the inventory records, and is this independently reviewed?	          	                          





8	Are differences promptly investigated and corrective action


	taken?	          	                          





9	Are detailed accounting controls, including quantities, regularly


	maintained for:





	-	consigned stocks in hands of dealers, customers, etc.	          	                          





	-	materials in hands of suppliers	          	                          











			Yes/No 	      Comments








	-	stocks at outside warehouses	          	                          





	-	returnable containers	          	                          





	-	merchandise on hand belonging to others	          	                          





10	Are written confirmations of the items listed above obtained at


	least once each year?	          	                          





11	Where standard costing is being applied are variances regularly


	monitored?	          	                          





12	Are all suspense accounts properly analysed on a timely basis,


	reviewed and approved, and outstanding items dealt with promptly?	          	                          





13	Are there adequate cut off procedures to ensure goods received


	and despatched, and the related purchase and sales invoices, are


	recorded in the same accounting period, or accrued for?	          	                          





Physical Stocktake





14	Are formal cycle counts of major items of inventory made 


	throughout the year in addition to the annual physical stocktake?	          	                          





15	Are internal physical counts organised so that all inventory items 


	are counted at least once during a year?	          	                          





16	State date of last counts?	          	                          





17	Are annual counts carried out by employees independent of the


	stores?	          	                          





18	Are there adequate written instructions for the annual physical


	count?	          	                          





19	Are the inventory sheets pre-numbered and all accounted for?	          	                          





20	Is there an independent check on annual inventory sheet prices?	          	                          





21	Are the accounting records reconciled to the results of the 


	annual count?	          	                          





22	Are the reasons for the differences, if any, in the above reconci-


	liation investigated promptly?	          	                          





23	Are slow moving and obsolete inventory or inventory of poor 	


	quality identified as part of the annual count or on an ongoing


	basis?	          	                          





24	Are adjustments resulting from physical counts approved by an


	authorised independent employee of suitable authority?	          	                          





25	Is there a written procedure to ensure that cut offs are accurate?	          	                          








�
			Yes/No 	      Comments








Inventory Control





26	Are inventory reviewed periodically and a determination made of:


	


	-	slow moving items	          	                          





	-	obsolete items	          	                          





	-	excess stock items	          	                          





	-	substandard items	          	                          





	-	cost vs market (net realisable value)	          	                          





27	State date of last review	          	                          





28	Does the organisation monitor inventory turnover and related


	information designed to control the principal inventory


	categories?	          	                          	





29	Where the information indicates new slow moving items, are


	marketing and purchasing departments contacted?	          	                          





30	Are written-off items sold as scrap or otherwise removed from


	the premises as soon as practicable?	          	                          





31	Is there an adequate system to adjust promptly minimum and


	maximum inventory quantities to be ordered when circumstances


	change?	          	                          





32	Is the current sales forecast and/or order backlog schedule used


	as an initial basis for inventory planning?	          	                          





33	Are formal EOQ (Economic Order Quantity) techniques regularly 


	used in determining frequency and quantities of purchases?	          	                          





34	Are min-max (minimum-maximum) levels established and regularly


	updated for all major items of inventory?	          	                          





General





35a	Where the organisation has a year end inventory control the


	segregation of duties should ensure that the persons who have 


	custody of stocks do not also:





	·	Have the sole responsibility for identifying, counting or


		valuing inventory over which they have custody; or	          	                          





	·	Have access to stocktaking sheets or other inventory records;


		or	          	                          





	·	Reconcile the results of physical count with inventory records


		and investigate differences.	          	                          





�
			Yes/No 	      Comments








35b Where the organisation operates a perpetual inventory system


	does the segregation of duties ensure that the persons who have


	custody of inventory are independent of those who:





	·	Post the inventory records if there is no independent review


		or check of procedures; or	          	                           








	·	Reconcile the inventory records with the inventory account


		in the nominal ledger; or	          	                          





	·	Check the inventory records with the underlying invoices,


		payrolls, etc.; or	          	                          





	·	Review and investigate differences between actual and 


		standard costs?  	          	                          
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