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DECISION MAKING (MINI)

INTERNAL CONTROL QUESTIONNAIRE

If individuals actually thought about the consequences of their decisions a lot of historical blunders would have been avoided. The same principle can be extended to Boards where for good Corporate Governance, decision making is critical.

	Question
	Yes
	No
	N/A
	Comments

	· Does the Board think about the consequences of its decisions?
· Has a process and framework for decision making been established?
· Is this effective?
· Who ensures this?
· Are roles and responsibilities for executing decisions been assigned?
· Does this include operating under various degrees of uncertainty?
· Are decisions categorized?
· What are the categories?
· Are the categories aligned into the business, e.g. are they classified as strategic, executive, operational etc?
· How are these defined?
· Are they defined in terms of outcomes?
· How are decisions monitored?
· Who is responsible for this?
· Are these followed up?
· By whom?
· Are they tracked?
· By whom?
· Are they at a suitable level of management?
· Why are decisions followed up and tracked?
· How are these reported?
· To whom?
· How often?
· Has a culture been established for examination of the implications of strategic decisions?
· Why?
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