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CONGESTION REDUCTION STRATEGY (GOVERNMENT)
INTERNAL CONTROL QUESTIONNAIRE

	Question
	Yes
	No
	N/A
	Comments

	· Is there a Congestion Reduction Strategy?

· What is its purpose?

· Has it been formally approved?

· What kind of studies have been undertaken into people congestion?

· Did the studies examine costs, causes, problems, issues, demographics etc.?

· Has the government undertaken a cost/benefit analysis?

· What were the results?

· Are companies being encouraged to participate in the scheme?

· What incentives are being provided?

· Are organizations trying to reduce accommodation costs in terms of space and considering relocating employees to areas outside cities?

· Have organizations considered the effects on employees and the effect on the organization in terms of staff turnover and other costs?

· Are employees assisted with relocation?

· Are relocation expenses provided?

· Where employees do not wish to move are they provided assistance in finding a suitable position of a similar grade in the organization?

· Has the government thought about regenerating smaller towns, rural areas and the countryside?

· Is there a strategy for this?

· How do they intend to make these areas more attractive to live in and work?

· Have they thought about what industries should be located in these areas?

· Will the location of these new companies and organizations help the local community?

· How?

· How will this aid sustainable development? 
· Has any kind of analysis been done?

· Who commissioned it?

· What were the results?

· What about building, accommodation and costs associated with investment in the area?

· What is the impact on the green belt?

· Have the views of the local community been taken into account?
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