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CAPITAL PROJECTS

INTERNAL CONTROL QUESTIONNAIRE

Detailed below is a basic ICQ for Capital Projects.

	Question
	Yes
	No
	N/A
	Comments

	Approval

· Has the project been approved by the Board before commencement?
· Was a business case presented?

	 
	 
	 
	 

	Financing
	
	
	
	

	· Has a budget been created for the project?

· Has this been approved by the Board?

· Have the costs of financing the project been calculated?
	
	
	
	

	Management
	
	
	
	

	· Who has overall responsibility for the project?

· Has a project team been created?

· Who do they report to?

· Is this on a regular basis?

· Who sits on the project team?

· Do they have formal and clear terms of reference?

· Do they have timetables, plans and guidance notes?

· What are the reporting lines?

· Is there a formal scheme of delegation?
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