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CSR INFRASTRUCTURE

INTERNAL CONTROL QUESTIONNAIRE

	Question
	Yes
	No
	N/A
	Comments

	Governance
	
	
	
	

	· What kind of overall structure is in place for CSR governance?

· Is there a CSR policy?

· Is there a CSR program?

· How often are these reviewed?

· By whom?

· Is the CSR policy embedded in the organization?

· By whom?

· How is this demonstrated?

· Is there a sponsor for the CSR program?

· Who is this?

· Has a Director been appointed who is responsible for CSR?

· Who do they report to?

· How many CSR policies are there?

· Does each policy have an owner?

· Does the owner have specific roles and responsibilities?

· How is CSR assessed across the organization?

· Is this undertaken at an Annual General Meeting?

· Has a steering committee in the form of a CSR Review Group been established?

· How is this group comprised?

· What does the assessment entail?

· Are the outcomes of the assessment documented?

· Is a cycle of meetings for reviewing CSR at a senior level by management clearly set out?

· How often does the CSR Review Group meet?

· Does it have formal terms of reference?

· Are CSR Review Group members encouraged to be a part of other networks external to the organization in order to understand views external to the organization and to keep abreast of developments?

· Has a risk profile been established?

· What does this tool show?

· Is the CSR program reviewed against this tool?

· Is an annual CSR compliance statement signed off?
	 
	 
	 
	 


	Question
	Yes
	No
	N/A
	Comments

	Governance
	
	
	
	

	· By whom?

· Who is responsible for integrating elements of the CSR policies into day-to-day operations of the organization?

· How is the CSR program communicated to employees?

· Do new employees receive induction training on CSR?

· Is this available in the form of a classroom course or on the intranet?
	 
	 
	 
	 

	CSR Policy
	
	
	
	

	· Does the CSR Policy convey an overall message?

· What is it?

· Does this policy contain summary statements from other policies?

· When was the policy approved?

· By whom?

· Does the policy underpin the organization’s value in terms of integrity, openness, transparency etc?
	
	
	
	

	Performance Measures/Communication
	
	
	
	

	· Have CSR measures been established?

· Are these linked to other departments like HR?

· How is CSR communicated across to employees?

· What type of media is used (e.g. the intranet, staff briefings, newsletters etc.)?

· How does the organization promote understanding of CSR?

· Does this promotion also establish the links between CSR and corporate performance?
	
	
	
	

	Partnerships
	
	
	
	

	· What partnerships have been established?

· Is the organization a signatory to the United Nations Global Compact?

· Is an assessment undertaken on how outsiders view the organization with respect to CSR?
	
	
	
	

	Sub-Policies
	
	
	
	

	· Does the organization have subsidiary policies which link in to CSR like a Code of Conduct of Conduct, Ethical Standards, Human Rights, Customer Services, the Environment and policies covering Human Capital Risks?
	
	
	
	


	Question
	Yes
	No
	N/A
	Comments

	Sub-Policies
	
	
	
	

	· How are these policies communicated across the organization?

· How are these policies embedded within the organization?

· Is this monitored?

· By whom?

· Is this reported to senior management?

· Are internal audits undertaken on the areas covered by the sub-policies?
	 
	 
	 
	 

	Audit
	
	
	
	

	· Are the CSR arrangements subject to audit?

· Who performs this?

· Is it in-house or outsourced?

· Are they adequately skilled?

· Who was interviewed?

· What documentation was examined?

· What data was tested?
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