Internal Assurance Questionnaire Form



The purpose of this questionnaire is to solicit your opinions concerning the quality of service we provided during our recent engagement.



We request that you complete this questionnaire and submit it to {CFO/CEO}.  Please feel free to expand on any areas that you wish to clarify in the comment area of the form.  Your thoughts and input will help us to continue to improve the value of our contributions. We sincerely appreciate your assistance.





Name:   		_____________________________



Region/Department: 	_____________________________





Please answer: Agree (A), Neither Agree nor Disagree (NAND), Disagree (D), or N/A.



For example: 

1.  The Company went public in 1994.        		                       		____A______



Questions									



During the initial conference, the internal assurance team explained 

      the objectives, timing, and audit process and solicited your questions    

      and concerns.								___________



The internal assurance team exhibited an understanding of your

region/department’s mission/operations/procedures.	          		___________



The internal assurance team was cooperative in attempting to

minimize interruptions to your operations and schedule.			___________



The internal assurance team was responsive to your requests for

assistance or information.							___________



The internal assurance team demonstrated technical proficiency

 in audit areas and knowledge of related company policies.		___________



The internal assurance team demonstrated courtesy, professionalism,

and a constructive and positive approach.				___________



You and your key staff members were adequately informed of the

project status, major issues, and final results on a timely basis.           	___________





You had the opportunity to provide explanations or responses to 

       issues or findings as they developed during the project’s process.	___________�

During the exit conference, all findings were adequately discussed

and all issues of fact were resolved.					___________



The final report was accurate and clearly communicated the

 results.									___________



The recommendations were constructive, relevant, and

 actionable.								___________



The results of internal assurance review helped you achieve

 improved compliance with company policies and procedures.		___________



The results of internal assurance review helped you achieve

 improved efficiency in operations.					___________



The results of internal assurance review helped you achieve

 improved effectiveness in operations.					___________



On a scale of 0 (no value) to 10 (high value), how much value do 

you feel this audit added to your unit?	 				___________



Please use the space below to let us know what specific changes we can make to improve our processes.  We welcome any suggestions to enhance the internal assurance operation.



























Contributed June 12, 2001 by Shannon Gomez (sgomez@libertyproperty.com)








