Hardware Purchasing

Audit Program

1) Internal Audit questionnaire

a) What is the procedure for ordering computers and parts?

b) How does the Network Services Dept. order computers or parts?

c) Who is responsible for approving purchases for the Network Services Dept?

d) What is the capitalization policy?

e) Are hardware purchases lumped together in order to reach the capitalization limit?

f) How are computers in inventory distributed?

g) Is there an approval process in place for hardware purchases over a certain dollar limit?

h) How are computers and parts inventory stored?  Is there physical security?

i) Is there an inventory log that tracks computers or parts?

2) Review computer and parts purchases for proper authorization and recording.


a) Select ___ computer or parts purchases from the general ledger.  


i) Track how the purchases were approved.


(1) Guidelines were followed?


ii) Determine that they were properly recorded to the general ledger.


iii) Evaluate the pricing based on comparative data.


3) Review purchases over $20,000. 


a) Research the guidelines on what items need to be competitively bid and how the bids are evaluated.


b) Select ___ items from the category.


i) Determine if the purchases were competitively bid.  Document who keeps the bid documentation.


(1) Is there documentation on why the bid was selected?


ii) Were all components of the purchase capitalized?


iii) The depreciation period is accurate.

