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AUDIT OBJECTIVES
· Internal controls are adequate and functioning.

· Management monitoring controls have been established and are operating.

· Adequate policies and procedures exist for all Due From Account function

· All appropriate general ledger and demand deposit accounts are reconciled properly. Assets are adequately safeguarded.

· Reconciling items are cleared in a timely manner.

· Transactions are authorized and recorded in the proper period.

· Adequate segregation of duties exists.

· Due from bank accounts, as non-earning assets, are kept at the minimum levels for cost effectiveness.

Due From Bank Accounts

Audit Program Guide

	A.
	Preliminary Audit Procedures
	WP X-Ref.
	Initial & Date

	
	
	
	

	1.
	Permanent File Review
	
	

	
	Review the Permanent file and Procedures file for setting audit scope, level of follow-up, and preparation of the management request letter.

· Prior reports and management responses

· Memos to management and responses

· Correspondence

· Reference documents obtained since last audit.

· Departmental procedures for applicable areas.

· Organization Chart for the area under audit (include copy in w/p’s with changes from last audit documented).


	__________
	____________

____________

____________

____________

____________

____________

	2.
	Prior Audit Reports (Internal, External, & Regulatory)
	

	
	If applicable, discuss with the General Auditor any relevant external or regulatory issues.  Reference such items and include them in the audit scope as necessary.


	__________
	____________

	3.
	FDICIA Review
	
	

	
	a) Obtain the FDICIA file from IAD file cabinet and review the internal control questionnaire completed by the department manager.  The questionnaire will provide an overview/explanation of the functions to be reviewed during the audit.  

b) Obtain a copy of a blank FDICIA questionnaire and cross-reference workpapers to FDICIA questions.  Questionnaires will be utilized for the current year’s FDICIA process.


	__________
	____________

____________

	B.
	Financial Review
	WP X-Ref.
	Initial & Date

	
	Obtain the following end of month reports from the General Accounting Department (* IAD receives these reports monthly):

· Income Statement *

· Balance Sheet *

· Statement of Condition *

· Reconciliations for the following GL accounts:

· #1120    First Chicago -Disc Brokerage

· #1130    Bank of America

· #1134    LaSalle Cash Letters in Process

· #1315    LaSalle National Bank

· #1320    Fifth Third Bank

· #1400    Federal Reserve Bank

· #1932    Cash & Adjustment Items

· #8440    Accrued Check Processing Fees

· Account statements (reconciliations) for the following internal DDA/SAV accounts:

· NONE


	
	____________

____________

____________

____________

____________

	1.
	Lead Sheet Preparation
	
	

	
	a) Using the Balance Sheet and Income Stmt obtained above, update the prior years Lead Sheet, as follows: 

· Add and update new accounts “N”

· Identify closed accounts “C”

· Input GL balances.

b) Repeat the same procedure for all internal DDA and SAV accounts used in the area under audit.


	__________

__________
	____________

____________

	2.
	Reconciliation (Assets/Liability Accounts)
	
	

	
	a) For the reconciliations obtained above, cross-reference lead sheet balances to the general ledger balance on the reconciliation.

b) Trace and agree system totals on the reconciliations to the appropriate system report totals.

c) Obtain supporting documentation for reconciling items in excess of $__________ or ________ days.  Determine if these items have been investigated and/or resolved in a timely manner.


	__________

__________

__________
	___________

____________

____________

	3.
	Income and Expense Accounts
	WP X-Ref.
	Initial & Date

	
	a) Run a Jack Henry report that lists all debits posted to the income accounts listed on the lead sheet since the last audit.  Select a sample of ____ and ensure that the reversals of income were properly documented and approved by management.  


	_________
	____________

	
	
	
	

	
	b) Using the current and prior year's expense reports, compare the percent change from the prior year for reasonableness.  Obtain an explanation from management for all variances greater than _____.


	__________
	____________

	4.
	Internal DDA/SAV Accounts (Reconciliations)
	

	
	a) For the internal account statements (reconciliations) obtained above, verify balance to system / source documents.

b) Examine supporting documentation for reconciling items in excess of $_______ or ________ days.  Determine if these items have been investigated and/or resolved in a timely manner.


	__________

__________
	____________

____________

	
	
	
	

	C.
	CONFIRMATIONS

1. Prepare and issue confirmations for all correspondent banks.  Explain all differences.


	__________
	__________



	
	
	
	

	D.
	BALANCE REQUIREMENT ANALYSIS

1.  Review all appropriate documentation provide to the bank which indicates daily balances and the necessary requirements.  Determine these requirements are maintained and that overdrafts do not occur.  Determine that balances maintained are not excessive thus enhancing potential savings.  Document this process.
	__________
	__________

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	E.
	POST AUDIT PROCEDURES
	WP X-Ref.
	Initial & Date

	1.
	Prepare the Audit Findings/Recommendations document (Work Paper I.) and cross-reference all comments to the appropriate workpaper. 






	__________
	____________

	2.
	Submit workpapers and summary of findings to General Auditor for review.



	
	

	3.
	Prepare agenda and distribution materials (if any) for Exit Meeting (Coordinated/Scheduled by General Auditor).
	
	

	4.
	Discuss the audit findings with the Department Manager and meeting attendees at the Exit Meeting.

	
	

	5.
	Prepare the audit report.  Also, prepare additional findings memo(s), if applicable. 

Be sure to complete Audit Cycle Checklist.


 

NOTE:  The following products and services are reviewed as separate audits:  ACH/EDI, EFT, and Lockbox/OCR.

	__________
	____________
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