Audit  Program

	Corporate Governance Process Audit
	*
	W/P
	INIT
	COMMENTS

	Previous Audit Results
	
	
	
	

	1. Based on the results of previous audit, ensure previous findings have been addressed.
	
	
	
	

	Analytical Review (for head office)
	
	
	
	

	2. Obtain total number of board meetings and attendance rates for the years ended 31 December 200x, 200x and 200x.
	
	
	
	

	Audit Steps
	
	
	
	

	3. Understand the system and practices regarding: 

· corporate governance

· legal requirements such as company law, MAA, etc.,
	
	
	
	

	4. Obtain policies, directives, standards, circulars, and guidelines, etc. that are relevant to the governance process.
	
	
	
	

	5. Compare governance practices with other similar organizations.
	
	
	
	

	6. Carry out documentation review from the selected institutions to ascertain that controls are effective as intended..
	
	
	
	

	7. Analyse and evaluate the results of the internal control questionnaires
	
	
	
	

	8. Review process practice to see if it’s in line with issued guidelines and procedures
	
	
	
	

	9. Assess the appropriateness and adequacy of the existing internal control system and make recommendations for improvement
	
	
	
	

	Conclusion
	
	
	
	

	10. State, in your opinion, if there are adequate controls to ensure effective implementation of the governance process.
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