	Business process:
	10. 
consignment sales
	

	SUB-PROCESS:
	10.2
Allocate Stock
	

	OBJECTIVE
	To ensure the correct stock is allocated
	

	
	
	
	
	
	
	

	Risks
	Fin Pty
	Ops Pty
	Control objectives
	Considerations
	Suggested procedures
	Ref.



	1. Demand requests for stock are inaccurate.

The manual demand request for stocks that are to be sold are inaccurate due to wrong historical data or inaccurate estimated sales.

There is a risk that stock holding in vans and stores will be high and/or stock will become obsolete.


	Low
	Med
	Validate demand against expected demand, historical demand or sales forecasts. 

Management validate the manual demand requests from Company and third parties for reasonableness.


	
	Establish how management assess the demands for stock from all consignment sources.  Determine whether the basis for the assessment is appropriate.

Establish whether standard KPIs have been established for forecasting and meeting demand.

Understand how management will monitor actual performance against the KPIs.
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	2. Stock transfer requests are inappropriate.

Customer Service processes the stock request manually.  There is a risk that it is processed wrongly, thus passing the wrong request to Material Handling.


	Low
	Med
	Only authorised personnel can raise Consignment Sales stock transfers.

The ability to raise stock transfers for Consignment Sales is restricted to authorised personnel.

Required fields for stock transfers are defined.

The fields that need to be completed for stock transfers are mandatory on SAP.

Checks of stock transfers and stock holdings to sales.

Management carry out periodic checks on stock transfers against sales to ensure the reasonableness of stock transfer requests.


	For Company the key stock transfer types for Consignment Sales are:

· KB & KB01– Consignment Fill-up;

· KA – Consignment Pick-up

Company documentation suggests that there will be regular reconciliation statements from third parties to reconcile stock held to stock transfers and sales.


	Establish whether consignment sales documents have been set up with the appropriate parameters through:

IMG > Sales and Distribution > Sales > Sales Documents > Sales Document Header > Define Sales Document Types.  Check document types KB, KB01 and KA.

Check the following parameters are correct:

· Document category (C- order);

· Credit limit check;

· Screen sequence (AU –sales order?);

· Incompletion procedure;

· Document pricing procedure;

· Delivery type;

· Billing type.

Review the Incompletion Procedures for Consignment Sales document types.  For each document type, check which Incompletion Procedure is assigned.  Repeat for line items and schedule lines at IMG > Sales and Distribution > Sales > Sales Documents > Sales Document Item > Define Item Categories and IMG > Sales and Distribution > Sales > Sales Documents > Schedule Lines > Define Schedule Line Categories.

Review the Incompletion Procedure at IMG > Sales and Distribution > Basic Functions > Log of Incomplete Items > Define Incompletion Procedures.  Check fields required and warnings for each level are appropriate.

Establish whether management regularly review SAP for incomplete documents (Report RVAUFERR).  Corrections can be made directly from this report if the user/role is given the appropriate access.

Review which roles/users can raise and maintain Consignment stock transfers.  Establish which can use transactions:

· VA01 – Create Sales Order;

· VA02 – Change Sales Order.

Check who can process for the relevant document types: KB, KB01 and KA.

Establish whether management conduct any periodic checks on stock transfers and stock holdings in Consignment against the sales made.
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	3. Insufficient stock available to meet stock demands.
There is insufficient stock to meet the demands of transfer requests by Consignment customers or Company.


	Low
	Med
	Availability check and stock reservation.
Stock availability is checked when the stock transfer request is entered to SAP.  Stock is reserved against the stock transfer to prevent its use against other stock demands.

Management procedures exist for resolving stock discrepancies at the pick.
Management procedures exist for investigating whenever stock is not available as expected.  These procedures include making the necessary stock adjustments.


	
	Establish how Company will manage requests for Consignment stock against other stock demands.

Establish how Consignment stock requests are adjusted if there is insufficient stock.

Establish the procedures for investigating stock discrepancies.  Ensure that they include adequate assessment of possible reasons for discrepancies.

Establish which SAP movement types will be used to adjust stock and who will be able to process these movement types.

Transaction MB1B is primarily used for posting stock adjustments.
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