Sales & Receivables
	Order Processing
	

	What ensures that the price and amount of the sale are correct?
	A

	What ensures all orders are recorded?
	C

	What prevents duplicate recording of sales?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that only appropriate users can enter sales orders and that duties are adequately segregated (e.g. between entering sales orders and recording delivery)?
	R

	How are sales terms and prices approved?
	V

	What prevents or detects sales to fictitious customers?
	V

	How are customers' credit limits controlled?
	V


	Distribution and Delivery
	Obj.

	What ensures the correct goods are shipped and accurately recorded?
	A

	What ensures that deliveries are recorded in the proper period?
	A

	What ensures that sales are recorded in the proper period?
	A

	What ensures that all work orders or shipments of goods are input for processing?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures the correct postings are made to cost of sales and/or inventory in the general ledger?
	CAV

	What ensures that only appropriate users can enter delivery of goods and that duties are adequately segregated (e.g. between recording delivery and entering sales orders or cash receipting)?
	R

	What ensures that only ordered goods are shipped?
	V


	Invoicing
	Obj.

	What ensures that the price and amount of the sale are correct?
	A

	What ensures that a sales invoice is generated for every shipment or work order?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures the correct postings are made to sales and accounts receivable in the general ledger?
	CAV

	What ensures that only appropriate users can generate sales invoices and that duties are adequately segregated (e.g. between generating sales invoices and cash receipting)?
	R

	What ensures that what is invoiced represents the actual goods shipped or services rendered?
	V

	What prevents duplicate recording of sales?
	V


	Cash Receipting
	Obj.

	What ensures that the amount of cash receipts are accurately recorded?
	A

	What ensures that cash receipts are recorded in the proper period?
	A

	What ensures that cash receipts relate to sales and are recorded against the correct customer or invoice?
	AV

	What ensures that all cash receipts are input for processing?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures the correct postings are made to cash and accounts receivable in the general ledger?
	CAV

	How are bank statements reconciled to general ledger accounts?
	CAV

	What ensures that only appropriate users receive and record cash receipts and that duties are adequately segregated (e.g. between cash receipts processing and posting to the accounts receivable subsidiary records, and between those receiving and recording?
	R

	How are cash receipts protected before they are deposited?
	R

	How is cash from cash sales protected before being deposited?
	R


	Adjustments and Ledger Maintenance
	Obj.

	What ensures that the amount of the adjustment is correct?
	A

	What ensures that the adjustment is made to the correct customer account?
	A

	What ensures that the adjustment is recorded in the proper period?
	A

	What prevents or detects incorrect entries to customer accounts?
	A

	What ensures that all authorized adjustments are input for processing?
	C

	What ensures that adjustments for sales returns and bad debt write-offs are recorded?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	How is the general ledger reconciled to the accounts receivable subsidiary ledger?
	CAV

	How are disputed amounts resolved?
	CAV

	What ensures the correct postings are made to expenses/sales and accounts receivable in the general ledger?
	CAV

	What prevents or detects unauthorised adjustments to accounts receivable?
	R

	What ensures that only appropriate users post to the accounts receivable subsidiary records and that duties are adequately segregated (e.g. between cash receipts processing and posting to the accounts receivable subsidiary records)?
	R

	How are adjustments to accounts receivable approved?
	V


	Standing Data Maintenance
	Obj.

	What ensures that changes to standing data are completely and accurately input?
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that only appropriate users have access to customer and pricing information and that duties are adequately segregated?
	R

	How are changes to standing customer information, account codes, and credit limits approved?
	V

	How are changes to price lists approved?
	V


	Web based advertising revenues
	

	What ensures that the recorded volume of adverts or click throughs delivered for web-based advertising is correct?

If a third party or proprietary software is used, what ensures that these deliver reliable statistics?
	A

	What ensures that all revenues dependent on behaviour (e.g. purchases made or just delivery of certain audience types) of customers delivered to another entity's web sites are accurately captured and recorded?
	C, A

	How are advertising terms and prices approved?
	V

	What ensures that revenue is recorded in the correct period?
	C, A, V

	What ensures that price charged is accordance with contract?
	A

	What ensures that the revenue based on contracted volumes, audience classifications or number of hits is only recognized where these are actually delivered and that all contractual obligations are actually met ?
	V


Purchases and payables

	Ordering
	Obj.

	What prevents or detects incorrect entry of price, quantity, amounts, vendor, or account numbers?
	A

	What ensures that all purchase orders are input for processing?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	How are long outstanding open purchase orders investigated and resolved?
	CAV

	What ensures that only appropriate users can enter orders and that duties are adequately segregated (e.g. between entering orders and goods receipting)? 
	R

	How are purchase transactions approved?
	V


	Goods Receipt
	Obj.

	What prevents or detects incorrect entry of price, quantity, amounts, vendor, or account numbers?
	A

	What ensures the purchases are recorded in the proper period?
	A

	What ensures that all purchases and/or receiving reports are input for processing?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	How are long outstanding open receiving reports investigated and resolved?
	CAV

	What ensures that the correct postings are made to inventory or the appropriate expense account in the general ledger ( including appropriate treatment of delivery costs)
	CAV

	What ensures that the correct postings are made to inventory and payables in the general ledger?
	CAV

	What ensures that only appropriate users can enter goods receipts and that duties are adequately segregated (e.g. between goods receipting and invoice matching)? 
	R

	What ensures that what was received was ordered, or that the services have been performed?
	V


	Invoice Processing
	Obj.

	How are mismatched purchase orders or receiving reports investigated and resolved?
	A

	What prevents duplicate recording of invoices?
	A

	What prevents or detects entries to incorrect vendor accounts?
	A

	What ensures duties and taxes on purchases (e.g., VAT, Sales Tax) are accounted for correctly (e.g., staff have received appropriate training on requirements and treatment of such taxes? 
	A

	What prevents or detects incorrect entry of price, quantity, amounts, vendor, or general ledger account numbers?
	AV

	What ensures that all invoices received are input for processing?
	C

	What ensures that routine services (e.g., rent, utilities, freight costs, employee expense reimbursements) are recorded?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that the total purchases input is equal to the amounts updated to the accounts payable database and general ledger accounts?
	CAV

	What ensures that only appropriate users can enter invoices and that duties are adequately segregated (e.g. between goods receipting and invoice matching)? 
	R

	What ensures that the invoices represent the goods or services received?
	V


	Payments
	Obj.

	What ensures that the disbursement is for the correct invoice and to the correct payee?
	A

	What ensures that the disbursement has been input in the correct amount and in the proper period? 
	A

	What ensures that discounts and translation of foreign currency payments are accurately calculated and properly recorded?
	A

	What ensures that signed checks are mailed promptly to the correct payee?
	A

	What ensures that disbursements are applied to the proper vendor?
	A

	What ensures that all disbursements are input for processing?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that missing, duplicate, or long outstanding checks are investigated?
	CAV

	What ensures that the total disbursements input is equal to the amounts updated to cash accounts and the accounts payable database?
	CAV

	How are bank statements reconciled to the general ledger cash accounts? (Note that if bank reconciliations have been covered in the revenue cycle, they need not be addressed  here.)
	CAV

	What ensures the correct postings are made to the purchase ledger control account and cash in the general ledger?
	CAV

	How is access to unissued checks and check signing machines restricted?
	R

	What ensures that only appropriate users can enter payments and that duties are adequately segregated (e.g. between entering payments and invoices)? 
	R

	How are electronic funds transfers controlled?
	R

	What ensures that payments made are for goods or services actually ordered or rendered and received?
	V

	How are cash payments approved?
	V

	How are urgent payment requests approved?
	V

	What prevents duplicate payments?
	V

	What ensures that cheque signers are authorized and there are appropriate authority limits?
	V


	Adjustments and ledger maintenance
	Obj.

	What ensures that the amount of the adjustment is correct?
	A

	What ensures that the adjustment is made to the correct vendor account?
	A

	What ensures that the adjustment is recorded in the proper period?
	A

	What ensures that all authorized adjustments are input for processing?
	C

	What ensures that credits for returned goods, allowances, and other  adjustments are recorded?
	C

	What ensures the correct postings are made to expenses/sales and accounts payables in the general ledger?
	CAV

	How is the general ledger reconciled to the accounts payable subsidiary ledger?
	CAV

	How is the effectiveness of accounts payable reconciliation procedures reviewed?
	CAV

	How are supplier statements reconciled to individual supplier accounts?
	CAV

	What ensures there is adequate segregation of duties between purchasing goods and services and maintaining the accounts payable records?
	R

	How are returns, allowances, or other adjustments authorized?
	V

	What prevents or detects unauthorised adjustments to accounts payable?
	VR

	What ensures that only appropriate users post to the accounts receivable subsidiary records and that duties are adequately segregated (e.g. between cash receipts processing and posting to the accounts receivable subsidiary records)?
	VR


	Standing Data Maintenance
	Obj.

	What ensures that changes to standing data are completely and accurately input?
	CA

	What ensures only appropriate users have access to vendor and pricing information?
	R

	How are changes to standing vendor information approved?
	V

	How are changes to standing customer information, account codes, and credit limits approved?
	V

	How are changes to price lists approved?
	V


Treasury and cash management

	Treasury and payment transactions
	Obj.

	What ensures that key transaction details are correct? Consider for example: independent checking of input, comparison of input against original details of the transaction or against written confirmation, daily bank reconciliations.
	A

	What ensures that records of positions and income and expenses generated from transactions are regularly reconciled to the accounting records?
	A

	What ensures that key details of a transaction are recorded and processed (e.g., amount, currency, rate)?
	C

	What ensures that treasury transactions are recorded immediately?
	C

	What ensures that income and expenses generated from treasury transactions are processed?
	C

	What are the procedures for daily independent comparison and reconciliation of treasury position records to the accounting records?
	CA

	What ensures that the correct postings are made to the appropriate accounts and the general ledger?
	CA

	How is access to the treasury system and documentation restricted?
	R

	How is access to payment media restricted?
	R

	What ensures there is adequate segregation of duties between those who: initiate deals, effect fund transfers and maintain accounting records?
	R

	What ensures that access to the treasury system is limited to only authorized personnel?
	R

	How are funds transfer instructions approved?
	V

	How are funds transfer instructions released to the payment system?
	V

	What prevents duplicate instructions/payments?
	V

	How are limits controlled and reviewed, and what ensures that transactions are within approved limits?
	V


	Counterparty transactions
	Obj.

	What prevents or detects entries to incorrect counterparty accounts (e.g., independent review, confirmation)?
	A

	What are the procedures for reconciling counterparty statements and reviewing the reconciliations?
	CAV

	What ensures that only appropriate users can enter counterparty transactions and that duties are appropriately segregated?
	R

	What ensures that transactions are only entered into with approved counterparties and are only made in permitted instruments?
	V

	Is there a record of those who are authorized to commit the company and are counterparties aware of these individuals and their respective limits?
	V

	What evaluation procedures are applied to potential counterparties before their counterparty status and limits are approved?
	V


	Adjustments and ledger maintenance
	Obj.

	What ensures that all amendments/adjustments to treasury instructions/transactions are accurately processed?
	A

	What ensures that the total of treasury transactions and positions (e.g., daily reconciliations) input are accurately updated to the general ledger?
	CA

	What ensures that income and expenses generated by treasury transactions input are accurately updated to the general ledger?
	CA

	What ensures that, after input, the accounting records reconcile to the treasury records?
	CA

	How is the general ledger reconciled to the detailed records of counterparty balances and other treasury assets and liabilities?
	CA

	What are the procedures for ensuring that treasury documentation is complete and up to date?
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CAV

	How are discrepancies resolved?
	CAV

	What ensures that only appropriate users can enter adjustments and ledger transactions and that duties are adequately segregated?
	R

	What ensures that adjustments to transaction details are approved?
	V


	Standing data maintenance
	Obj.

	What ensures that changes to standing data are completely and accurately input?
	CA

	What ensures that only appropriate users can enter standing data changes and that duties are adequately segregated (e.g. between those who: initiate deals, effect fund transfers and maintain accounting records)?
	R

	How are changes to standing counterparty information (e.g., limits, approved types of transaction and instrument etc.) approved?
	V

	How are changes to standing transaction data (e.g., limits) approved?
	V


Inventory and cost of sales

	Production costing
	Obj.

	What ensures that inventory movements are input in the proper period?
	A

	What ensures that the quantities and descriptions of inventory movements are input accurately?
	A

	What ensures that actual production and labour costs are input accurately (e.g., comparison to source documents or payroll distribution records)?
	A

	What ensures that inventory costs are accurately applied to quantities?
	A

	What ensures that production costs are properly allocated between inventories and period costs.
	A

	What ensures that the costs of all production movements are recorded?
	C

	What ensures that all production labour costs are recorded?
	CA

	What ensures that the proper overhead costs are accumulated?
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that all movements and transfers input are accurately updated to the materials, work-in-process, and finished goods inventory databases?
	CAV

	What ensures the correct postings are made to raw materials, work in progress and finished good inventory in the general ledger?
	CAV

	How is access to the physical inventories and related documents restricted?
	R

	What ensures that only appropriate users can enter production costing transactions and that duties are adequately segregated?
	R

	What is the basis for the release of raw materials into production and how are they approved?
	V

	What is the basis for transfers from production to finished goods and how are they approved?
	V

	What ensures that standard costs are approved prior to implementation?
	V

	What ensures that the methods used to allocate production costs are approved?
	V

	What ensures that material received into production is appropriately approved?
	V


	Inventory release
	Obj.

	What ensures that the quantities and descriptions of inventory movements are input accurately?
	A

	What ensures that inventory movements are input in the proper period?
	A

	What prevents duplicate recording of sales (i.e. releasing inventory twice)?
	A

	What ensures that finished goods are released based on actual shipping orders?
	AV

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures the correct postings are made to cost of sales and/or inventory in the general ledger?
	CAV

	What ensures that shipment documents which identify customer, quantities, product details and dates are prepared completely and accurately only on the basis of approved customer orders?
	CAV

	How is access to the physical inventories and related documents restricted?
	R

	What ensures that only appropriate users can enter inventory release transactions and that duties are adequately segregated?
	R

	Adjustments and ledger maintenance
	Obj.

	What ensures that adjustments are made in the proper period?
	A

	What ensures that intercompany profit (loss) eliminations are accurately calculated and recorded?
	A

	What is the process for periodic inventory counts?
	AV

	How is the effectiveness of the inventory reconciliation process (both to physical counts and  the general ledger) reviewed? 
	CA

	How is the general ledger reconciled to the inventory subsidiary records?
	CA 

	How are the inventory subsidiary records reconciled and adjusted to the physical counts?
	CAV

	What ensures that only appropriate users can enter inventory adjustments and that duties are adequately segregated (i.e. is there adequate segregation of duties between the maintenance of inventory records and the physical handling of inventory?) 
	R

	How are adjustments to perpetual inventory records authorized?
	V


	Standing data maintenance
	Obj.

	What ensures that all changes to standing data are completely and accurately input? 
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CAV

	What ensures that only appropriate users have access to inventory and standard costing information?
	R

	How are changes to standing inventory information (including standard costs) approved?
	V


Payroll

	Time recording
	Obj.

	How is evidence of performance of services obtained and approved? ( e.g. clock cards. timesheets, terms of service)?
	AV

	How is overtime worked authorised?
	AV

	What ensures that time sheets, clock cards and other evidence of services performed are recorded completely and accurately?
	CA

	What ensures that only appropriate users can enter time keeping information, and that duties are adequately segregated (i.e., between capture and validation)?
	R


	Payroll calculation
	Obj.

	What prevents or detects errors in the input of relevant payroll data (e.g., hours, pay rates, withholding rates, deductions, vacation accrual rates, etc.)?
	A

	What ensures that employee services are input in the proper period?
	A

	What ensures that gross pay and deductions are accurately calculated?
	A

	What ensures that payroll taxes are determined and accounted for in accordance with local laws and regulations?
	A

	What ensures that all employees' services (including overtime due) are input for processing?
	C

	What ensures that applicable deductions are complete?
	C

	What ensures that the total payroll expenditures are equal to the amounts updated to the general ledger and the payroll database?
	CA

	What ensures rejected payroll data is analysed and corrected in a timely manner?
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CAV

	What ensures there is adequate segregation between payroll processing and the approval of new employees and time records?
	R

	What prevents fictitious payroll data being entered for employees?
	V


	Payroll payment
	Obj.

	What ensures payroll payments are for the correct amount?
	A

	What ensures payroll payments are recorded in the proper period?
	A

	What ensures that payroll payments are made to the proper employee or other recipient?
	AV

	What ensures that manual payroll checks written between pay dates are recorded?
	C

	What ensures all payroll payments are recorded completely?
	C

	What ensures that the total payments input are equal to the amounts updated to the cash accounts, payroll expense and the general ledger?
	CA

	How are cash payments and employee advanced authorised and controlled?
	CAV

	What ensures missing, duplicate or long-outstanding checks are investigated?
	CAV

	How are payroll bank statements reconciled to the general ledger cash accounts?  (Note that if bank reconciliations have been covered in the revenue or payables cycle, they need not be addressed here)
	CAV

	How are unclaimed payroll checks secured?
	R

	How is access to unissued checks and check signing machines restricted?
	R

	What ensures that only appropriate users can enter payments and that duties are adequately segregated (e.g., between payment processing and capturing payroll data)?
	R

	How are manual payroll check requests approved?
	V

	How are electronic fund transfers (direct deposits) controlled?
	V

	What ensures payments made are for services actually rendered?
	V


	Pensions
	Obj.

	What ensures that employee benefit information is periodically compared to employee personnel file or otherwise verified?
	A

	What ensures the participant list is periodically matched to the list of employees and/or retirees and where appropriate employee elections not to participate are confirmed?
	CA

	What ensures benefit deductions are completely and accurately recorded?
	CA

	What ensures that all eligible individuals, and only such individuals, are included in benefit programs?
	CAV

	What ensures the existence and status of participants is periodically verified by reference to external information?
	CAV

	What ensures periodic updates for batch processing are appropriately executed?
	CAV

	What ensures that access to the participant database and supporting data is restricted?
	R

	What ensures that appropriate personnel are trained in and regularly informed of changes in the terms of the schemes?
	V

	What ensures that all additions to the participant list are authorized by an appropriate official, with reference to supporting documentation?
	V


	Adjustments and ledger maintenance
	Obj.

	What ensures that the amount of any adjustment is correct?
	A

	What ensures that adjustments are made to the correct payroll account?
	A

	What ensures that adjustments are recorded in the proper period?
	A

	What ensures that all authorized adjustments are input for processing?
	C

	How is the general ledger reconciled to the payroll registers?
	CAV

	How is access to the personnel and payroll records restricted?
	R

	What prevents or detects unauthorized adjustments to payroll data?
	VR


	Standing data maintenance
	Obj.

	What ensures that all changes to standing data are completely and accurately input?
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CAV

	What ensures that only authorized users have access to payroll standing data, and that adequate segregation of duties is maintained?
	R

	How are changes to the standing payroll data approved?
	V

	How is new employee standing data approved?
	V


Property plant and equipment

	Acquisitions and capital projects
	Obj.

	What ensures that capital expenditure requests and capitalized interest are accurately recorded?
	A

	What ensures that capitalized interest is recorded in the proper period?
	A

	What ensures that all estimates and capitalized interest transactions are input for processing?
	C

	How are estimates tracked by the project manager?
	C

	What ensures that all fixed asset acquisitions are input completely, accurately and in the proper period?
	CA

	What ensures that duties and taxes (e.g., VAT, sales tax) on fixed asset transactions are recorded in accordance with applicable laws and regulations?
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that the correct postings are made to construction-in-progress, fixed assets and the general ledger?
	CAV

	What ensures that access to fixed asset records and activities is restricted to only authorised individuals, and adequate segregation of duties is maintained?
	R

	What ensures that all fixed asset acquisitions are authorized?
	V

	How are capital project estimates and modifications approved?
	V

	How are billing overruns approved?
	V

	How is the capitalized interest calculation approved?
	V


	Depreciation and amortization
	Obj.

	What ensures that depreciation rates and estimated useful lives are accurately recorded?
	A

	What ensures that all depreciation rates, estimates useful lives or changes are input for processing?
	C

	What ensures that all property, plant and equipment accounts have an assigned depreciation rate?
	C

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that the correct postings are made to accumulated depreciation, depreciation expense and the general ledger?
	CAV

	What ensures that access to fixed asset records and activities is restricted to only authorized individuals, and adequate segregation of duties is maintained?
	R

	How are depreciation rates and estimated useful lives authorized and what prevents or detects unauthorized changes or adjustments?
	V


	Retirements
	Obj.

	What ensures that retirements are recorded in the proper period?
	A

	What ensures that all retirements are input for processing?
	C

	What ensures that all costs and related accumulated depreciation associated with the retirement are included in the retirement policy?
	C

	What ensures that retirements are completely and accurately recorded?
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that the correct postings are made to fixed assets, accumulated depreciation and the general ledger?
	CAV

	What ensures that access to fixed asset records and activities is restricted to only authorised individuals, and adequate segregation of duties is maintained?
	R

	What is the basis for the initiation of retirements and how are they approved?
	V

	What ensures that all retirements are authorized?
	V


	Adjustments and ledger maintenance
	Obj.

	What ensures that amounts input for property and equipment transactions are accurately updated to the related databases?
	A

	What ensures that all changes are input for processing?
	C

	How are fixed asset balances periodically verified (e.g., through a periodic physical inventory)
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What prevents or detects incorrect entries to the property and equipment accounts?
	CAV

	How is the general ledger reconciled to the property, plant and equipment accounts?
	CAV

	What ensures that the correct postings are made to fixed asset accounts and the general ledger?
	CAV

	What ensures that access to fixed asset records and activities, and the general ledger, is restricted to only authorized individuals, and adequate segregation of duties is maintained?
	R


	Standing data maintenance
	Obj.

	What ensures that all changes to fixed asset standing data are input and processed completely, accurately and only once?
	CA

	What ensures that periodic updates for batch processing are appropriately executed?
	CA

	What ensures that the correct postings are made to fixed asset accounts and the general ledger?
	CAV

	What ensures that access to fixed asset standing data records is restricted to only authorised individuals, and adequate segregation of duties is maintained?
	R

	What ensures that access to fixed asset records and activities, and the general ledger, is restricted to only authorized individuals, and adequate segregation of duties is maintained?
	R

	What ensures that all changes to fixed asset standing data are authorized?
	V


