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	Objectives :
	· Obtain information concerning bad debts sales procedures.
· Verify whether proper methods of bad debts selection have been established and are appropriate.
· Verify whether buyer’s selection process is in accordance to formal internal procedures and compliance is assured. 
· Check existence of control mechanisms over execution of sales transactions.
· Obtain information about an effect of bad debts sales transactions on the financial statements.

	Risks
	Audit procedures

	Inefficient bad debts sale procedures.

	· Evaluate procedures used to bad debts sales transactions. 
· Gain an understanding of the sales process through discussion with PKzK management
· Review the quality of documentation prepared for sales transactions


	Methods of bad debts selection may not be efficient.
	· Evaluate methods used to select bad debts to be sold
· Obtain reasons and explanations for each sales transaction proposed. 

	Selection of buyer may not be properly supported and approved hence a risk of inefficient transactions exist.
	· Review documentation supporting selection criteria, negotiation process with buyers.
· Check whether transactions were approved by authorised persons 

· Examine agreements, contracts.

	Lack of control mechanisms over execution of sales transactions
	· Check whether control mechanisms are assured for execution of sales transactions
· Review documentation supporting execution of sales transaction and settlements for a “revenue sharing” agreements


	Unprofitable transactions
	· Determine the business purpose of sales transactions

· Check methods used to determine profit on bad debts sales transactions 
· Review KPI determined to assess performance of bad debts sales
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