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ACCOUNTING

1.
Prior Audit Observations:

1.1
Obtain and analyze comments made concerning the Accounting Department on prior audit reports issued by the regulatory authorities, external and internal audit.

1.2
Review exceptions noted in previous examination and ascertain that corrective measures have been instituted for their elimination. Make note of any exceptions not adequately addressed for inclusion in the audit report.

2.
Internal Control Environment:

2.1
Obtain a current organization chart of Accounting.

2.2
Obtain and evaluate sufficiency of current Policy and Procedure Manuals. Through inquiry and review of department manuals, obtain an understanding of the policies, procedures, and internal control related to the Accounting function.
2.3
Ensure that segregation of duties exists between personnel responsible for access to physical assets and negotiable items performing reconciliations, researching and clearing items under investigation, and authorizing and processing journal entries.
3.
New Account Openings:

3.1
Review the procedures for opening new General Ledger accounts.  Ensure that new General Ledger accounts opened since last audit have been properly authorized and are properly classified in the appropriate section(s) of the financial statements.

4.
General
4.1
Request a copy of the March 31, 2000 reconciliation of all Other Assets and Other Liabilities accounts and evaluate the supporting documentation for all items outstanding for propriety. Ascertain that efforts are being undertaken to identify and eliminate transactions pending clearance.

4.2
Based on the procedures established in the manual, substantiate that every department submits a periodic report of efforts made to identify and clear items pending in suspense accounts related to their area.

4.3
Select a sample of items from Interbranch Accounts and evaluate supporting documentation for propriety.  Understand and evaluate the Agency’s process to verify and reconcile Interbranch balances. Test the reconciliation of Interbranch accounts.

5.
Head Office Reporting
5.1
Obtain a listing of all reports to be filed with Head Office.

5.2
Review the most recent list of reports prepared by Accounting for Head Office and ensure that procedures related to the preparation of all reports are included in the Accounting Department Procedure Manuals. Also ensure that filing frequency is included for each report.

5.3
Review each of the report files, select a sample of reports and verify that each report has been filed within the specified reporting deadline.

5.4
Obtain the reports and their related supporting workpapers. Select a sample of items from each report and verify that they are properly supported and agreed to the General Ledger.

6.
Nostro Accounts
6.1
Review and document the reconciliation process, including frequency, matching criteria, and investigation of outstanding items.  Ensure that the reconciliation is independent and that a file is created for old and significant items.

6.2
Select a sample of days and test the Nostro reconciliation, and verify that all Nostro balances are agreed to the general ledger and bank statements. Review unreconciled Nostro items and ensure that items are properly eliminated.

6.3
Review any large, aged or unusual items. Ensure that supporting documentation is maintained by the Accounting department until the reconciling items are eliminated.

7.
Official Checks
7.1
Perform a walkthrough of the process for issuing Official Checks, including control of working supply, supporting documentation for check requests and  authorized issuance of checks. 

7.2
Ensure that all aged checks outstanding are transferred to a dormant status in accordance with Agency policy. Substantiate that each check outstanding for more than one year is clearly noted as dormant and that all checks outstanding for more than five years, if any, are properly reported to the Office of Unclaimed Funds in Florida.

8.
Budget and Internal Management Reports
8.1
Obtain a current listing of reports produced by the Accounting department for the Miami Agency and Head Office Management.

a. Request a current listing of Budget and Internal Management reports produced by Accounting for the Miami Agency and Head Office Management.

b. Obtain a copy of the current year's budget and the most recent analysis and review the analysis for adequacy. Ensure that the most recent analysis agrees to the General Ledger.

8.2
Select a sample of reports from step 8.1 and verify that they are properly prepared and agree to the General Ledger. Ensure that procedures have been established to addressing and identify material differences in budget vs. Actual and in month to month financial results.

9.
Dormant & Inactive Accounts
9.1
Review procedures utilized to control and monitor dormant and inactive accounts. Ensure that dormant accounts are properly segregated from active files and delivered to officer responsible.

9.2 
Ensure that an officer reviews the dormant account report on a monthly basis, and verify that proper action is taken for new dormant accounts. Substantiate that transactions to dormant accounts are properly authorized.

9.3 For inactive accounts, verify that the Agency has made attempts to contact the customer and that all correspondence is maintained in the customers account file.
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